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pan africa risk imbizo initiative. (PARII) has been
established to be a Pan Africa Risk Management Centre of
Excellence which harvests Risk Management Insights and
Intelligence across the continent and create a database from
which all Africans, Decision Makers and other Stakeholders can
access for Research, Decision Making and Planning Purposes.
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,{-‘of Mzrngell Enterprlse Holdlngs (Pty)
L|m|ted We belleve in the Importance of

A “Th1s approach 1s very key in ensurlng RISk- i
informed Strategic Planning, allows for
G Bt ) COM) has been Strategic Plans to become a vehlcle to

o establlshed to be a Pan Afrlca RIS‘k Management reduce risk, avo|d creating risks and build
- Centre of Excel nd Afica’s Risk . AdVlSOr ~ resilience across the African Continent.

yl‘nsrghts and Only. resdlent Strateglc Plans can result in

| |nte||l99ﬁﬁe~a“ross the continent and create | sustainable development; sustainable
database from which all Afrlcans DECISIOH i ,‘ i ‘development initiatives will fail unless they"‘
‘Makers and other Stakeholders can access for ~ are risk-informed. Risk resilience,
Research Decision Makmg, Plannmg Purposes ~ sustainability knowledge and actlons need |
and working W|th partners to defend against to go hand-in-hand” UNDP
today’s threats, exp101t today S opportumtles | “ ‘ , | | X
while working together as Afrrcans to bUI|d a i - Risk Management impaCts everyo‘ne daily,
more secure and resnllent future L i “enables provision of a better quality of life

| A b ~and represents the best roadmap to a more

LSRR S COM WI|| help Lk sustainable planet and future.

,Afrlca rmprove its Risk Management R o aiv e

i Capabllltles to ant|C|pate Risks (both Threats and
Opportunltles) lying in the Horizon ensure

~ Significant Risks are tlmely identified, escalated

and mitigated. A key aspect of PARII’s Strategy

is to provide innovative Risk Management tools,
services and products for Africa to effectively

“anticipate Significant Risks in the Horizon and

~ timeously mitigate the Risks anticipated. PARII

is a Platform that enables Strategic Planning,
Risk Management and Learning collaboration
using Traditional Content and Drgltallsatlon |
Technology i
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B Welcome to The NDP Vision 2030 Risk Foresights Radar, our quide to anticipated Significant Risks that may prevent or enhance the achievement on NDP Vision
SN 2030 Aspirations. Our Experts explore existing realities and navigate anticipated Risks in the wake of the coronavirus pandemic, and project what it means for

{ politics, economics, society, technology, legal system and natural environment. The NDP Vision 2030 Risk Foresights Radar is the flagship publication of our Brining

N\

NG the Future in to the Present Philosophy so we can Prepare for it Today. It has been said the World in the next 20 Vears will change more than it has changed in the
 [ast 300 Vears.

This Issue of NDP Vision 2030 Risk Foresights
Radar, broadly explores six key themes that
inform decision making and strategic planning,
namely;

About... pan africa risk imbizo initiative foresights.com
Q Vision and Purpose
Q Up — Coming Publications

Politics, Economy, Society, Technology, Legal
system, Natural Environment

First, we examine the Anticipated Significant
uncertain Risk Dynamics in the next 3 to 10 Years
that should they materialize will negatively or
positively impact the achievement of the NDP’s
Key Aims. These Risk Dynamics should influence
the Decision Making and Planning Process across
all Levels of Government including Local
Government and SOEs.

Country Situation Analysis Context

Q The NDP Strategic Aspirations
V Q History of the NDP

Q) NDP Implementation Review

Secondly, we examine the key current Political,
Economic, Social, Technological, Legal and
Natural Environment factors external to the
Country that will have a significant influence on PESTLE and SWOT Analysis (Current Reality)
the achievement of the NDP Key Aims and can be Q Current Political, Economic, Social, Technology, Legal and Natural
sources of risks or Risk Factors if not addressed. Environment Insights that will have an impact on the NDP Q Current Country
Insights on Strengths, Weaknesses, Opportunities and Threats that should
Thirdly we analyze the Country’s current Top inform enhancement of the NDP Vision 2030 Plan
Strengths, Weaknesses, Opportunities and Threats
that will have a significant impact on the
achievement of the NDP’s Key Aims and are
sources of risks or Risk Factors and the Country Risk Analysis (Anticipated Risk Dynamics)
should ensure they are addressed with urgency. Q Anticipated Significant Threats and Opportunities in the next 3 to 10 Years
that may either enhance or prevent the achievement of the NDP Aspirations
Overall, we holistically provide a three- should they materialize
dimensional view of the Country’s current
Situation (PESTLE & SWOT Analysis) and
anticipated future Threats and Opportunities
(Risks Analysis).

Q Government led Risk Mitigation and Optimization Strategies



FOREWORD .

Africa and the World at Large needs Vlslonary Rlsk

Management Leaders who have the ability to ant1c1pate !

the future and have a clear understandmg that the
future is shaped by what we do today to mitigate and /
or exploit Threats and Opportun1t1es lying ahead. F1rst'
let me define what [ mean by a “Risk Management =
Leader.” By this, I mean someone or anyone, who is in
charge of making a business or a country grow and

achieve its Vision. This could be a CEO, President, Sales

D1rector CFO, Chief Risk Officer, COO ‘Engineer, !
Doctor, Economist; Director-General; Minister, Mayor
City Manager, Receptlomst or €ven adm1n1strat10n o
staff. Regardless of what your title is, /you are a Risk
Management Leader and have a unique challenge ahead
of you to anticipate and shape our Future As a Risk
Management Leader you have to be different and go
against the grain to avoid blending into the crowd. Don’t
fall into the trap of confusmg Crisis Management with
Risk Management and following an. elitist approach in
‘Risk Ident1ﬁcat10n and Assessment i

If you have ever loeked-up the word ‘Education’ in the '

dictionary, you may have found that besides
Enlightenment, it can also mean Indoctrlnatlon el
Classic Example of Indoctrination are those that say a
Risk Management Leader is a Person with the Tittle
Chief Risk Officer / Adviser, Head of Risk, Risk Officer,
Risk Champion or whatever the Risk Tittle may be.

Many Transformational Leaders also believe
Indoctrination is what our current education model is
more aligned to as. it teaches us What to Think and not
How To Think. It is a, system that often keeps us
shackled to the past — living by the rules of past
generations that have no effect on what we want our
future to look like. And often, it accidentally suppresses
our creativity and ingenuity as human beings.

One of the Catastrophic Risk Management
Weaknesses we have ever seen as a Country, is
Failure to Timely Identify, Escalate and Mitigate
Risks. As an example, what the West considers as
Risks in their respective countries, is typically already a
reality in most Developing Countries including South
Africa. In most cases a reality that has reached Crisis
levels requiring Radical Recovery Strategies.

I will argue that Managing Risks is inherent to Human
Beings as well as in the Animal Kingdom, it is as old as
Human Kind and an Integral Part of our lives.
Managing Risks effectively is about the ability to timely
anticipate both threats and opportunities lying ahead
that may either prevent or enhance the achievement of |
our Vision, Plans to Achieve our Vision and taking pro '~
active actions to mitigate the Risks identified. It is
interesting to note that George Bush (Junior), Barak
Obama and Bill Gates anticipated a Pandemic like
COVID - 19 but nothing was proactively done to
Mitigate The Risk. The Greater Part of the World only
reacted when the Risk had materlahsed and had
become a Crisis.

Risk Management Failures are prevalent in most Public
and Private Organisations, largely as a result of a
weakness we have, which is the Chronic Shortage of
Skills in Risk Management. This is evident when you
see “Leading Risk Management” Professionals in the
Country classifying existing and / or deepening of
Current Weaknesses and Threats as Risks (most of
which have already reached Crisis Proportions in the
context of South Africa)

Binging the Future Into the Present so we can Prepare for it Today

(e.g. Lack of Visionary and Ethical Leadership
sthat the Country has experienced, Widespread
Governance and Project Failures, Entrenched
. Fraud and Corruption, Deepening Structural

Inequalities that‘prel dates 1994, South Africa is
rated as the most unequal country in the World,
Skills Shortages, Electricity Shortages since the
1st Load shedding in 2007 , High Levels of
Unemployment, with Youth Unemployment that
has averaged over 52% since 1994. all these

 realities pre date 1994) which One Business

Leader once described as Checking Your Rear-view
Mn‘ror to see ‘what is Infront of your Car. The

: lack of Skills in Risk Management is also seen,

when only Threats are recognised as Risks in most
leading Companies and Opportunities Lying Ahead

are exofluded when Assessing Risks. In Worst Case

Scenarios you see some “Risk Professionals” when
Identifying Risks they simply make an Objective a

 Negative. (e.g. Failure to Root Out Deeply
Entrenched Corruption, which is an negative of

the Cotuintry’s Objective to Root Out Corruption).

It is in thlS respect that MZingeLi MEH Business
Performance Improvement Solutions has Created The
MZingeLi SITUATION ANALYSIS DIAMOND™ to
present a Balanced View and forward looking Risk
Outlook, PESTLE and SWOT Analysis Report. It 'is
either we change how we play the Game or play a

' totally new Game going forward. We have developed

The MZingeLi SITUATION ANALYSIS DIAMOND™
not only to provide a holistic 360° view of the
Current Situation and Anticipated Future Sltuatlon
but also to make sure there is no duplication of
Strategies to either Mitigate Risks and/or resolve
Weaknesses that largely pre date 1994. This is
partly due to PESTLE & SWOT Analysis being done
separately from a Risk Analysis as well as the
Results of a SWOT Analysis being duplicated as
Risks.

To help the Country make Risk Informed Decisions,
Inform the Development of National Development
Plan (NDP) and Achieve our desired Future
Aspirations, by anticipating both Threats and
Opportunities lying ahead, we present our 15t Issue
Africa Risk Insights Diamond Magazine. This Issue
explores Risks that will either derail and/or enhance
the achievement of the National Development Plan

- Aspirations and/or Objectives, should they

materialise.

Mabutho Hlubi Ndlela

Founder and Chief Strategy and Risk
Advisor @

PARIIFORESIGHTS.
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The Story of Diamond Grading has 4 Cs;

o 4Cs relate to Cut, Colour, Clarity and Carat, the combinationof
these factors determines a diamond’s relative rarity and value.

o However, as importantas the 4Cs are in diamond grading
reports, they do not entirely express the beauty of the diamond,
hence the need to also focus on the beauty of each and every
diamond, because naturaldiamond should never be purchased
purelyon it's Laboratory Grading Report.

Source: DE BEERS Jewellers

The MZingeLi

is inspired by the story of Diamond Grading. Just like the Value of
the Attributes of a Polished Diamond, fora Situation Analysis to be
Credible and Valuable in informing Strategic and Operational
Planning as well as Decision Making, it should have 4 Attributes /

Components namely; ',;‘ R
o Context(e.g. Vision, Mission, Focus Areas, Strategic Objectives ‘ T

d Plans) = Clarity o
0 ::ST‘:.;’:n)alysiSZColour S’SA-'VNV NOLLVALIS aanlnj
o SWOT Analysis = Cut
o Risk Analysis = Carat

EAECUTIVE SUMMARY

' It is Mission Critical that we always anticipate what Threats and
Opportunities are lying ahead that may either prevent or enhance the

achievement of our Objectives and ensure our plans and decisions we
make are Risk Informed.

~p —.\\‘V‘ﬁ‘ ‘

s &
-

The recent Report on Economic Progress Towards The National
Development Plan’s Vision 2030 released in December 2020 concluded
that the Country is falling short of meeting most of the NDP 2030
Targets and corrective action is required going forward. One of the areas
that will need to be strengthened going forward is the Risk Management

Processes around the NDP so we can anticipate how the future may look
like, and build Risk Resilient Plans.

Recent events such as how we have reacted to COVID - 19 and the current
Energy Crisis amongst many other Crisis Situations we have gone through in
the Country, points out to an entrenched weakness in the timely Identification,
Escalation and Mitigation of Risks. Timely Identification, Escalation and
Mitigation to build Resilience should be a key Improvement Focus Area for the

Country as it will provide us with the much needed capability and culture to
' prepare for the future we all want.

One of the paramount questions that the country needs to answer is “what are
our most Significant Risks that may Prevent or Assist us with our
Devéloprﬁental Objectives and how should they influence our Decisions and

. Plans today”? The Country’s answer to this will lay the foundation for the

Country’s Leadership to respond with appropriate Strategies in mitigation
and/or exploitation of Risks in the Horizon.

The Significant Risk Scenarios that Mzingeli MEH Business Performance
Improvement Solutions have identified that should inform our Decision
Making and Strategic Planning are summarised on the right hand side and will
be explored in detail in this Publication. Also presented in this Report is the
Country PESTLE and SWOT Analysis to give a complete Current and Future

Situation Analysis View which'should inform the Country’s Plans to achieve the
NDP’s Targets.

Binging the Future Into the Present so we can Prepare for it Today PARIIFORESIGHTS.
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Develop and maintain Relief > Develop and maintain
resiience - Medium term resilience
Assess, mitigate, Optimise Optimisation recovery Assess, mitigate,
plan, prepare Medium Term & Long plan, prepare
Early Benefits Optimise
recovery Lm term recovery
SWOT Ana|ysis is an acronym for A PESTLE AnaIySiS iIs a Framework
strengths, weaknesses, opportunities, used to Evaluate and Understand the
and threats (Current Situation :
Analysis)—and is a structured Current Environment Factors of a
technique that influences decision Business, an Organisation or a

making and evaluates those four
elements of a project or business
venture or government departments or Factors into Political, Economic,
non-profit organizations. A SWOT
analysis can be carried out for an

Country by breaking down these

Social, Technological,

organisation, a government Environmental, and Legal factors.
erartment, company,_product, place, PESTLE Analysis can be an
industry, or person. It involves _ _
specifying the objective of the business effective framework to use to inform
venture or project or organisation or Decision Making, Objective Setting,

government department and identifying

the current internal and external factors @ 2007 MZingeLd 5 u: oy ALY DewoND
that are favorable and unfavorable to future changes that may become

- Anticipate and Respond to Risks while addressing your Current Challenges and Opportunities -

Strategic Planning and anticipating

achieve that objective. These Factors
can be Sources of Anticipated Risks
(Future Situation Analysis)

Risks. It complements both SWOT
A\ ".:“.;‘., Analysis and Risk Analysis to
Ny “r'fhf"‘)\'.‘i \. n .. .
SR ;:. strengthen Decision Making and

Planning

© 2007 Mzingeli Situation
Analysis Diamond provides;

Organisations of all Types with the
- Capability to align Risk

Identification with Strategic

’;Is :'/ Mission [Tl PESTLE , N % Planning by creating a balance
N - ( ' between Current Situation Analysis
g (PESTLE & SWOT Analysis)

(Risk Factors / Sources of Risk)
and Future Situation Analysis
(Risk Analysis) to inform Decision
Making and Strategic Planning
through understanding current
Environment as well as the future
anticipated Threat and
Opportunityy Events (Risks)

Threat Significance

A A A

Opportunity Significance
@ P @ It_ further. assist Organlsa}tlc_)ns to
differentiate between existing
Strengths, Weaknesses,
Opportunities and Threats with

Risks which are future

Risks are anticipated uncertain future anticipated Threats and

Threats and Opportunity Events that Opportunities, something which

have not materialised, but should they most Risk Professionals

materialise they will either have a Struggle to Understand

Negative or Positive impact on the

Achievement of your Personal or an PESTLE and SWOT Analysis

Organisation’s Strategic and helps you get Current Insights

Operational Objectives while Risk Analysis provides you
with Foresight to inform Strategic
Planning

Binging the Future Into the Present so we can Prepare for it Today PARIIFORESIGHTS.


https://corporatefinanceinstitute.com/resources/knowledge/strategy/corporate-strategy/

Country
PESTLE Analysis

A Constitutional Fairly Stable SADC
Democracy Countries
Lack of Visionary &
Unified Ethical Leadership Fraud & Corruption
in Africa
Country Slow Economic
Economically Dominant SO Global Economic
West & Asia Slowdown
) Unemployed
Poor Africa Healthcare Cyber Security Youth in Africa
Systems 4IR Breaches Expensive
Poor & Unequal Technologies Technologies
Education System Ageing LEGAL Technologically
Infrastructure . Superior Western &
& Baddog . Sellectlve Asian Countries
Application of Laws
Poor Enforcement
of Regulations D Bilateral
: ' Investment
Treaties

South Africa Currently Changing Climate
has Good Climate & Good

Rains on Average

Carbon Emissions
Pollution of Environment

Binging the Future Into the Present so we can Prepare for it Today PARIIFORESIGHTS.
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SWOT Analysis is an acronym for strengths, weaknesses, opportunities, and threats (Current Situation
N D P Anmalysis)—and is a structured technique that influences decision making and evaluates those four elements
of a project or business venture or government departments or non-profit organizations. A SWOT analysis
can be carried out for an organisation, a government department, company, product, place, industry, or
V I S I O N 2 O 3 O person. It involves specifying the objective of the business venture or project or organisation or government
department and identifying the current internal and external factors that are favorable and unfavorable to
- achieve that objective. These Factors can be Sources of Anticipated Risks (Future Situation Analysis) Some
authors credit SWOT to Albert Humphrey, who led a convention at the Stanford Research Institute (now SRI
SWO T A n a I yS I S International) in the 1960s and 1970s using data from Fortune 500 companies. However, Humphrey himself

did not claim the creation of SWOT, and the origins remain obscure.

A Constitutional Climate & Natural A Diverse and Youthful
Democracy Resources Population
‘u‘. [ ] ‘.l'
~ i - .
™. i - - Ageing Infrastructure
llegal & Forced S i o & Backlog
Immigration ~ 1 -~ «  Non-Transparent
-~ ~a 1 e Political Funding
b
Foreign Dominancy of B “..... - = ’f' . +  Underperforming

the Economy - ~ - - Economy for over 30
~a "'s‘ STRENGTH ,-'" P Years & Governance

Failures

-~ L -
“‘\. “'\. I"’ l’
- -~
COVID - 19 ~ ? e —__ - Inabilty toTimely
=== - Identify Risks
P g - -+ Lack of Visionary &
" .7 B “~
” e ~ L

Ethical Leadership

I LY
. _ Pt OPPORTUNITIES R
yber Security Threats  » - N ~ - \Weak & Unequal

- P ~ ~ Education System
- - ~. B «  \Weak Healthcare

e . “u ~ System
Disillusion Youth -

~. - Highest
Su Unemployment in the
-~ World & Inequalities

Africa Markets & BRICS Renewable Sources of 4IR Technologies &
Market Energy Shifts in Consumer
Preferences

© 2021 ¢/ ¢llFOrEsiar TS . coyyl—= All Rights Reserved

/

= High Levels of Fraud
and Corruption
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A SECOND WAVE
OF CIVIL UNREST

TOTAL
COLLAPSE OF
@ SOME
N/ INDUSTRUES
He Risk |/ DUE TO THE
/ IMPACT OF A
COVID & 4IR comMoDITY
CHANGING WEATHER PRICE
PATTERNS AND ITS SHOCK IN
IMPACT (GLOBAL THE NEXT 5
WARMING) YEARS
A DEBT
CRISIS DUE
TO THE
IMPACT OF
CoVID-19 &

UNDER
PERFORING
VISION
* A BIRTH OF
NEW
2030 INDUSTRIES

DUE TO THE
IMPACT OF

Rickd e ol

« AN EMERGING
LEGAL SYSTEM LOSING

CITIZEN
L] CREDIBILITY DUE TO REAL ACTIVISM
A n a I yS I S AND/OR PERCIEVED BIAS P 5

SOCIAL GRANT SYSTEM
DUE TO INCREASING
POVERTY AND A
CONSTRAINED FISCUS

LAND AND
WATER SCARCITY
IN MAJOR URBAN

CENTRES
CHRONIC BREAKDOWN A DIGITAL DEVIDE AND
OF NON-ENERGY LOSS OF EMPLOYMENT
INFRASTRACTURE DUE TO 4IR

© 2021 PARIFORESIGHTS
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Our Ant|C|pated Significant Risk
K Scenarios

Political Instability / A Spring Uprising due
to High Youth Unemployment, High

Levels on Inequality, Selective Morality of
'the Media and political infighting within
‘the Rullng Party

A Commodlty Price Shock in the next 5
Years due to a prolonged Global Economic
Stagnation further derailing the country’s
‘Economic Recovery

i | A‘Tota'l Collapse of Some Industries and/or

a Rise in New Industries due the Impact of

; COVID — 19 further derailing the country’s
... Economic Recovery

An Eminent Debt Crisis Due to the Impact

‘of COVID — 19 and Declining Government
Revenues which will see more budget
allocation towards servicing of debt and
taking money away from Social
Development.

Gt -Collapse of the Social Grant System as
. more and more people rely of Government
' Grants and Government Revenues Shrink-
- which will throw the poor into deep
poverty.

Emerging Citizen Activism due to Service
Delivery Failures and Citizens realising
they can be part of the Solution to create
the future we all desire

Scarcity of Human Settlements Land and
Water in Major Cities due to lack of
proactive planning and a growing
population )

Digital Divide and Loss of Employment
due to New Innovative and Disruptive 4IR
Technologies which may result in further
Job Losses in the Country

-

‘ 41R dominance by China, USA, Japan and
Europe with South Africa being reduced to

It is Mission Critical that we always anticipate what Threats and Opportunities are lying :
a consumer of 4IR Technologies

ahead that may either prevent or enhance the achievement of our Objectives and ensure

our plans‘and decisions we make are Risk Informed. Breakdown of Non — Energy, Ageing

Infrastructure (e.g. Sewage and Water

The recent Report on Economic Progress Towards The National Development Plan’s Infrastructure)

Vision 2030 released in December 2020 concluded that the Country is falling short of
meeting most of the NDP 2030 Targets and corrective action is required going forward. Legal System losing Credibility due to real
One of the areas that will need to be strengthened going ferward is the Risk and perceived abuse of the legal system to
Management Processes around the NDP so we can anticipate how the future may look fight political battles
. like, and build Risk Resilient Plans.

Frequent Draughts caused by Global

Recent events such as how we have reacted to COVID — 19 and the current Energy Crisis-amc g
through in the Country, points out to an entrenched weakness in the timely Identlflcatlon Escalatlon and Mltlgatlon of Rlsks Tlmely
Identification, Escalation and Mitigation to build Resilience should be a key Improvement Focus Area for the Country as it will provide us with
the much needed capability and culture to prepare for the future we all want.

One of the paramount questions that the country needs to answer is “what are our most Significant Risks that may Prevent or A ssist us with our
Developmental Objectives and how should they influence our Decisions and Plans today”? The Country’s answer to this will lay the foundation
for the Country’s Leadership to respond with appropriate Strategies in mitigation and/or exploitation of Risks in the Horizon.

The Significant Risk Scenarios that Mzingeli MEH Business Performance Improvement Solutions have identified that should inform our
Decision Making and Strategic Planning are summarised on the right hand side and will be explored in detail in this Publication. Also presented
in this Report is the Country PESTLE and SWOT Analysis to give a complete Current and Future Situation Analysis View which should

. inform the Country’s Plans to achieve the NDP’s Targets.

Binging the Future Into the Present so we can Prepare for it Today PARIIFORESIGHTS.




South Africa NDP Vision 2030 Risk Radar

Bringing the Future into the Present so we can Prepare for It Today

Society Legal

Land & Water  Judiciary

Scarcity in Losing

Materialized (p) Materialized (p) Economy Economy Technology Society
Jul. 2021 Nov. 2021
Political / Civil Ruling Party  Collapse of A Debt Crisis A Birth of Collapse of
Unrest Getting <50%  Industries Due to a New the Social
of the Vote due to Constrained Industries  Grant Welfare Major Cities  Credibility
2nd Wave is COVID-19 Fiscus due to the System
Eminent 5024 National ~ Impact COVID-19 &
Elections 4R
Foreign Unemployed &
Dominancy Disillusion
of Economy  Youth CE::;I’S)/

Underperforming Economy
COVID - 19
Digital Inequality in ' / IR W ‘ Y )
the Country SN : ‘/ | 2 }l
2

- iy
T
i . e ',4,' vt/
Social Cohesion : o e
VAR

Erosion

Weak and . ‘:'-' !.w
Unequal Education e
System
High Levels of Fraud and AN Isad— 7 S S
Corruption

High Levels of
Inequalities

4IR Technologies and
Shifting Consumer
Preferences

Ageing
Infrastructure
&
Breakdowns

© 2007

A Weak
Healthcare
System

Carbon
Emissions

Social Grants

High Urban
Migration

MzZingeli
Integrated Risk
Management
Framework
Outer Arc = Drivers —_— > Inner Arc = Risks
E Economic
E Environmental
P Political
S Societal
T Technology
L Legal
An Exploration of Risks that may prevent or enhance the achievement of NDP Aspirations
should they materialise.as well PESTLE and SWOT Analysis (i.e. Risk Sources / Drivers)
Sy www.pariiforesights.com
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Environment

Global Warming
due to Carbon
Emissions

High Dependency on

Political infighting
within the ruling
Party

Politicised
Judiciary

Lack of
Innovation and
Creativity

Inability to Timely
Identify & Respond to
Risks

Lack of
Ethical and
Visionary
Leadership
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,ifhés on Risk

Now is the time to exploit risk and shape our future

This is us now This is the future

TiMe

It will become the past... It will become our present...
The old ways of doing things How we do things now
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South Afrlca s National
Development Plan Vision
2030 and the National
PIannlng Commlssmn

TheHi,storYOftheiN.DP |

Apr President Zuma appomts the N A
Commission e AT ;
Jun Dlagnos'tic Report publishe'd i

Nov| Draft National Development Plan released it | A . The NDP Vision 2030 is the Country’s
' e RTINS R ‘ blueprint Strategic Plan, which captures
Public consultation il A SR o the essence of what needs to be done,

proposes specific policy actions, sets
targets and identify mechanisms for

S adopts e Plan ‘ ' | bl P effective implementation in key areas
i : s ' clustered into 15 chapters

Aug Handover to President and Nation ‘

Dec | ANC Conference adopts the Plan

Dec NPC Rewew of the Natlonal

Aug | Launch of MTSF Development ‘Plan 2020

oct'President Ramaphosa appoin‘ts '
the second Commission

PROBLEM TO PLAN THE JOURNEY TO 2030

THE PROBLEM TODAY THE PLAN 2030
POVERTY & INEQUALITY PROSPERITY & EQUITY

1. Create 11-million new jobs

2. Build strong new infrastructure

Economy run on
fossil fue'S/// 3. Economy using clean, renewable energy

I’Janmng that
Excludes People = =
Quality education for all

oor \ - Quality healthcare for all

Education

Fight corruption

A capable state serving its people

Uneven

3 Public Service
Corruption @

Divided
Communities

1
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gv isory body. mad he
ﬁo clusmns ‘ax?d re rks;

‘¥hat, f ]lowmg the ada‘ptzon of the ’lan
nsﬂsly aligned toithesNDP have been
vernmeh d Medium-term Strategic Framework

(MfSF)

In| respect these mmaLves have built on eX|st|ng policies and
rog?ammqs However, thls performance is not on Course to achlevmg the
Oyment aswell as strengthenlng social protection,
growing eeonomic, and a capahle developmental
2 stare”
n{tth is that the challenges' that were identified in the NDP axe
nt andy pp]lcable nOW in 2020 as they were in 2012; too few
B WOrk; thleotquallty 0f sehool education for black peoplgiis poor;
rastr dre is podrly located, inadequate and under maintained; spatial
(ledes hobble inclusive development; the economy is unsustainably
t’e ource — mtenswe the public health system cannot meet'démand or
sustam qualitys publicservices are uneven and often of PoOr quallty
corruptla)n levels.are highs and'South Africa remains a divided society”
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_ no Sythat @s part of the
correctlve measures gomg forward the couiitry needs to
fix |mplementat|on as partefbiiding the'capacity and

&
/

capability of the state and should@be,approached agaw==-

seamless value — chain that encompasses poliey and pr:

=

planning, strategy and related theories of change,'to =

ensure improyed coordination, execution anddmpacts of
actions, it fails to acknowledge that the National
Development Plan is not Risk Informed.

The National Development Plan in it’s current form does
not expressly factor in the Strengths and Opportunities in -
the horizon in the next 3 — 10 Years and neither does it

“aMTTate how these risks will be mitigated and/or

exploited. It also falls short in identifying what current ) '
Country Strengths and Opportunities can we leverage on .
~ to bolster the NDP.

-
o,

In 2016 the UNDP in its Risk Informed Development

Report made the following observation;

-~ W\
“Risk-informed development allows for development to .
become a vehicle to reduce risk, avoid creating risks and -

build resilience. Only resilient development can become

sustainable development; sustainable development sy

initiativEEI fail unless they are risk-informed. Risk,

resilience and sustainability knowledge and actions need - -
to go hand-in-hand” "~
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“Did You Know that, In Southern Afiica it is a well-Known Fact that Kings like
King Shaka of AmaZulu, King Mzilikazi of AbaThwakazi, King Bhungane of
AmaHIubi, King Sekhukhune of Bapedi etc. as part of their Governance
Structures never made Significant Decisions e.g., Going to War Without
Consulting their Chief Risk Advisors (uNdunankulu or Imboni or Isanusi) to
Inform Decision Making”

“Risk-informed development allows for

development to become a vehicle to reduce risk,
avoid creating risks and build resilience. Only
resilient development can become sustainable
development; sustainable development initiatives
will fail unless they are risk-informed. Risk,
resilience and sustainability knowledge and

Trends in Politics, Economics, Socio - demographics and
human development, technological advancements, legal
and regulatory frameworks and the natural environment are
laying the foundation and defining the bounds of our future
world. In some areas, these trends are becoming more
intense, such as changes in our climate, the concentration
of people in urban areas, and the emergence of new
technologies.

The Global 2040 Trends Report indicated that “Trends in
other areas are more uncertain—gains in human
development and economic growth are likely to slow and
may even reverse in some areas, although a mix of factors
could change this trajectory. The convergence of these
trends will offer opportunities for innovation but also will
leave some communities and states struggling to cope and
adapt. Even apparent progress, such as new and advanced
technologies, will be disruptive to many people’s lives and
livelihoods, leaving them feeling insecure and forcing
adaptation™

Binging the Future Into the Present so we can Prepare for it Today
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actions need to go hand-in-hand”
UNDP _ May 2019

ool

According to The Global 2020 Trends Report, during the
next two decades, several global economic trends,
including rising national debt, a more complex and

fragmented trading environment, a shift in trade, and new

employment disruptions are likely to shape conditions
within and between states. Many governments may find
they have reduced flexibility as they navigate greater debt
burdens, diverse trading rules, and a broader array of
powerful state and corporate actors exerting influence.
Large platform corporations—which provide online
markets for large numbers of buyers and seller—could
drive continued trade globalization and help smaller firms
grow and gain access to international markets. These
powerful firms are likely to try to exert influence in
political and social arenas, efforts that may lead
governments to impose new restrictions. Asian economies
appear poised to continue decades of growth through at
least 2030, although potentially slower. They are unlikely
to reach the per capita gross domestic product (GDP) or
economic influence of existing advanced economies,
including the United States and Europe. Productivity
growth remains a key variable; an increase in the rate of
growth could alleviatemany economic, human
development, and other challenges.
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Anticipated Risks, Existing Risk
Optimisation and Exploitation Strategies
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According to Oxford Analytica, COVID ™~ 19 /=
: ! Pandemic is set to test seriously Africa’s political’ J
Y : i elites and governance. They foresee an Africa /#~
/ where the spread of COVID — 19 is highly likely ¥ /&

to exacerbate instability by causing disruption ,"

. \ within governments, exacerbating existing #

= challenges such as hunger‘and poverty, triggering 4 ' :

’ debt crisis and increasing tensions between ‘/f»
ordinary citizens and the security forces. ¢ #3

“POhtical Stablhty, Security If we cast our eyes 5 to 10 Years from now what
. é o8 kind of political environment will be desirable for =%
key tO GI'OWth 111 Afrlca Africa and in particular South Africa to foster %

much needed Economic Growth and Prosperity?

Democratic and less Corrupt Governments that -

drive policies that promote African Innovation,

Creativity, Global Competitiveness, transformed ==

education systems and putting Youth at the Sz

forefront of deciding what our future should look .-

like, will be a desirable Political enabling & NS
environment. %%

In 2019 at thefAfrica Investment Forum, President Cyril
Ramaphosa made the following Observations;

— African Countrigs need to maintain political stability and'security if
they are to attract investors to commit capital into their economies.
He further added “‘much of the economic progress over the last few
years has been made possible by developments in the political
sphere. Global investor surveys consistently highlight political
stability and security as important considerations for committing
capital”

Brilliant Strategic Planning and Execution of \{%
Strategies should be at par with the likes of &
China, South Korea, Singaporé and other %\
developed nations. ..

Political Leaders and Industry Captains alike %\
should develop African Economigs that are less .
reliant on Foreign Direct Investments but are -
more driven by Home Grown Investments. . X
Begging the West for the ever volatile FDIs
should be a thing of the past never to be repeated =5
again.
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the last 15 Years we have seen several attacks 7 /&
on igners by locals accusing them of‘taking .
away their jobs and also of accepting lowe

ages at the expense of locals. 5

t 3 to 10 Years we foresee th
nemployed Youth in par
ustrations to the Govern
ss. As at 2020, according t
Labour Organisation the Global
)/ 4 Y . ployment Rate stands at 13.6% and *
TICI p ) _ | ' African Youth Unemployment Rate
has been at Crisis Levels Averaging

70 6. It is expected to increase due to the
Citizens

of COVID — 19 and an under performing £

1 ,‘lg Servi ‘ BRIEF RISK

INSIGHT

' The perceived unfair treatment of former
President Jacob Zuma by the Zondo Commission
and the Court System may further fuel an
uprising that the Country may not be able to
contain.

/ Is our Police Force well equippe

i n hO I d | ‘ wide — spread uprising? The sim

ACCOU ntabl : v Will the bias and Selective M

Houses be the Catalyst of a S
and/or Political Instability?
politically stable and secure
Jative however this risk can
igated by addressing the Ri
Identified. !
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/ Intelligence to proactiv dwse members 0
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/ > Improve Col

COI\/I raised this downside risks in 2019 and the time of publication of thls Issue it had aIready
. materialised. We are of the view that the Conditions that caused the Risk to materialise still exist and a 2" Wave of Civil Unrest /
N j‘, Uprlsmg before 2024 Electlons is highly likely to occur, perhaps at a wider scale than the July 2021 Unrests
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With the recent chaos specifically in the KwaZulu-
Natal and Gauteng provinces, and the media focus
on these areas pertaining to the violentriots and
looting, it is easy to get wrapped up in some tunnel
vision, focusing exclusively Qh these events... writes
Free State University’s Prof Petrus. The danger of
this, of course, is that one runs the risk of trying to
make sense of these events in isolation. However, a
more holistic view reveals that nothing can be
further from the truth.

Prof Theodore Petrus

Prof Theodore Petrus, author of this opinion piece
A wider contextis at play, and the recent events are
the latest manifestation of this wider context. The
events happening now have a historical context,
particularly if we relate them to the prevailing
political, economic, and social conditions. | would
highlightin particular the following key factors:

The COVID-19 pandemic

The political tumult emanating from the Zondo
Commission, corruption allegations against high-
profile political leaders, and the arrest and
sentencing of Jacob Zuma

Lack of service delivery, skyrocketing unemployment
and poverty

A dysfunctional senior police leadership

If we want to make sense of what is currently
happening, we have to look at the above factors as
part of the wider context. The rioting and violence
that flare up from time to time, including now, are
notisolated incidents that occurin a vacuum. They
are almost always linked to a wider context, and in
recent times, the four contextual factors mentioned
above have been at the root of most of the violent
protests and riots that the country has witnessed.

Source: SA People News
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| The South African Human Rights Commission (SAHRC) will IoOk into the cause
of the July unrest and the hearings will commence on 15 November 2021. The
SAHRC said the cause of unrest, “as well as the impact on human rights”, would
be heard over a three-week period, scheduled to.end on 3 December

SA Human Rights Commission to probe July unrest
07 August 2021

The SA Human Rights Commission (SAHRC) will launch an investigation into the violence that swept
across KwaZulu-Natal and Gauteng in July.

Among other things, the commission said on Friday it would examine the effectiveness of the state,

" | particularly the police and security cluster as a whole, in maintaining public order, including the

provision of adequate protection for the safety and security of people and property.

The commission said it would probe the underlying reasons that could have contributed to the

| unrest. It will make recommendations for short-, medium- and long-term measures to be adopted

by relevant stakeholders and the state to address the resultant human rights violations and prevent
a recurrence of future unrest, including better public order policing.

“The SAHRC reiterates state responsibility in terms of section 7 of the constitution to 'respect,
promote and fulfil' all the rights in the bill of rights of the constitution. These rights include but are
not limited to: equality, human dignity, freedom and security of the person, freedom of movement
and residence, freedom of trade, occupation and profession, and various socio-economic rights such
as housing, health care, food, water, and education,” the commission said in a statement.

The commission hosted an imbizo on July 23 to consult with the public as part of its effort to
understand and respond to the unrest, and subsequent human rights issues.

“The tragic loss of many lives, incidents of looting, destruction of public and private property, and
loss of billions of rand to SA’s economy, severely undermines the resolve for South Africans to live in
peace and harmony, without fear and want. The events have also threatened fragile relations
between communities.

“These incidents of unrest have in turn raised numerous questions and concerns about the state’s
ability to protect the public from harm, as well as the state’s ability to alleviate poverty, which is
understood to be a factorthat fuelled the unrest,” the commission said.

The sentiment shared during the imbizo was that the actions of those who participated in the unrest
were in flagrant violation of the law.

The impact of the unrest severely undermined the rule of law upon which the promotionand
protection of human rights rest and threatened the stability of our constitutional democracy.

SAHRC
The commission deemed it necessary in terms of its mandate, to investigate and take steps to i
secure appropriate redress with a view to preventing such a recurrence and in the interests of
victims.

“The impact of the unrest severely undermined the rule of law upon which the promotion and
protection of human rights rest and threatened the stability of our constitutional democracy, which
the commission has a constitutional mandate to strengthen,” it said.

The commission will continue to monitor affected areas and promote social cohesion efforts with a
view to restoring peace and stability. It also expressed concern for vulnerable groups such as
children and the role misinformation could play in diluting efforts to restore peace and stability.

“Every effort should therefore be made for timely responses to address the consequentimpacts of
poverty, fear, anxiety and lack of basic services to restore and promote respect for a culture of
human rights. In addition, the SAHRC calls for vigilance in order that stability is not again
threatened.

“The SAHRC commends human rights defenders who are working tirelessly to restore rights and
peace.”

Source: TimesLIVE
\’_\/\N J
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https://www.sahrc.org.za/index.php/sahrc-media/news-2/item/2872-media-statement-sahrc-to-hold-media-briefing-on-the-launch-of-the-national-investigative-hearing-into-the-july-2021-unrest-to-commence-on-monday-the-15th-november-2021

Dr. Stephen Brien, Director of Policy, Legatum Institute in his Foreword of
The Africa Prosperity Report 2019/20 had this to say “Prosperity entails
much more than wealth. It reaches beyond the financial into political, the
judiciary, the wellbeing, and the character of a nation. A nation is prosperous
when it has an inclusive society with strong institutions, an open economy,
and empowered people who are healthy, educated and safe”

“No political democracy can survive and flourish if the mass of our people
remain in poverty, without land, without tangible prospects for a better life.
Attacking poverty and deprivation must therefore be the first priority of a
democratic government” An extract from The reconstruction and
Development Programme, 1994

In June 2011, 17 Years later the National Planning Commission set up by the
then President Jacob Zuma released a diagnostic report which identified
failure to implement policies and absence of broad partnerships as main

reason for slow progress in achieving what the ANC government set out to
achieve in 1994 and identified nine primary challenges that needed to be
tackled by 2030 and reduced to acceptable levels.

1. Too few people work

2. The quality of school education for black people is poor

3. Infrastructure is poorly located, inadequate and under maintained
4. Spatial development hobble inclusive development

5. The economy is unsustainably resource intensive

6. The public health system cannot meet demand or sustain quality
7. Public services are uneven and often of poor quality

8. Corruption Levels are high

9. South Africa remains a divided society

The challenge from 2011 to 2030 was therefore to develop and implement
strategies that would address these nine challenges to withing the Country’s
tolerance levels in particular by ensuring that the Economic Growth was at a
level that will generate Jobs to reduce unemployment and generate enough
taxes to support the Government Socio Economic Strategic Objectives and
Responsibilities.

Binging the Future Into the Present so we can Prepare for it Today

According to the African Development |

Bank South Africa’s real GDP growth was ) JoN

0.2% in 2019. The Pandemic and the

containment measure to curb the spread of |

the virus further damaged the economy.
Real GDP contracted by 8.2% in 2020, the

result of decline in construction, transport, ',"'
and communication, manufacturing and 7,
mining/ #

Real DGP growth is projected to rebound
to 3.0% in 2021, but the pace of the
recovery will slow to 1.6% in 2022 due to

continueg structural constraints such as  #/.&

unrel{able electricity supply and job

regulations.

What are thé prospects of the South Africa 2 Z

Economy beyond recovery from COVID — -

19, will it recover or it will remain in ICU
beyond 2025?

We anticipate that the Economy will
remain in ICU partly because of the
current Country Weaknesses such as lack

of a Pragmatic Strategic Plan that will g
drive Economic Recovery, too much :
reliance on volatile Foreign Direct *

Investments, hostile policies towards Start-

ups that drive Innovation and Creativity, *
lack of competitiveness, fraud and
corruption and competitive imports from -

countries such as China, South Korea,
India and the West.

And partly because of the downside Risk \

we are anticipating in the next 5 to 10

Years. :
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A Total Collapse of Some Industries and/or
Companies

& A Rise iIn New Companies / Industries
Due To COVID - 19

Due to the Immediate Impact

of COVID - 19 we have seen
n unprecedented Business

Interruption over and above a
uman Health Crisis.

mitigate the Impac
Companies / IndUssliies due the
entrenched Countfy"weaknesses
and neither will the Country be
Ready

To Exploit Opportunities in New

Companies / Industries that wi

Emerge.

Collapsing

hile some industries and
companies will certainly
bounce back in the medium to
long term, others may
collapse completely while
new players emerge.

Countries that are well
positioned to mitigate the
Impact of COVID — 19 on the

Europe. There are likely to
emerge Strong while Africa
including South Africa
emerges weaker.
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Reduced commitment
to climate action; but ]6
less environmental

Conflicts
prevent
effective

PEACE, JUSTICE

17 PARTNERSHIPS

AND STRONG FOR THE GOALS

f ; INSTITUTIONS
‘ootprints due to o measures
less production and ¥ for fighting
9 transportation L COVID-19; those
in conflict areas

COVID 19 haS Sho

are most atrisk

of suffering

Cascad I ng I m paCt of [ . > devastating Aggravate backlash
‘ | loss from against globalization;
h ‘ COVID-19 but also highlight

the importance

of international
cooperation on public
health

S dé-V'dStﬂt‘ n,g_ emct b t Population living in

f | slums face higher
o d 1 f 3 . risk of exposure to
COVID-19 due to high
» population density
and poor sanitation

~TherN’sFramewor - for the TmmEEEs conomig : conditions
'Response'to the"COVID - 19 ? Jagn ' he: COVi
19 Pandemic is far more tha It €S ;’ lsaffe(: iy
W, Societies and Economies at thElSEcl 'Fof‘fh@., ' /‘/"
“ahdemlc will vary from GO IngryAt |lkm63t likely J d
: v 1Al (?'( maklng the Economic activities

Loss of income,
leading vulnerable
segments of society

COVID-19 and families to fall
pandemic below poverty line

DECENT WORK AND

i = . : ’ suspended; lower y
‘ ' Pl p income, less work . e
CHl (Wgnent OfSDG JTEE [ , / ’ : time, unemployment R
i JJ'-" § i ‘T ¥ . for certain
! - g occupations Food production

and distribution
could be disrupted

oods for a \% G000 HEALTH

ﬂ

4 AND WELL-BEING
U ,eS In thIS C sm“
g —44/
Supply and personnel
shortages are leading
to disrupted access Devastating effect
1o electricity, further on health outcomes

weaking health system Supply disruptions and Women's economic
response and capacity inadequate access gains at risk and
to clean water hinder increased levels of
access to clean violence against
handwashing facilities, women, Women
one of the most account for majority of
Important COVID-19 health and social care
prevention measures workers who are more

exposed to COVID-19.

School for many
closed; remote Ieammg
less effective and not

accessible for some
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gdllenge is to balance the immediate
\‘ pport to the economy during the
\\ ongoing efforts to close a large,
udget deficit. In this context, the
aims to:

e deficit and stabilise the debt - to
io, primarily by controlling non-
efest expenditure growth
fovide continued support to the economy
A;d public health services in the short-term
~ spending measures.
mprove the composition of spending, by

growth in compensation while
noeapital investment

th in the public - service
course, with the Labour
Africa confirming that
must certify the
inability of wage
eir implementation.

-

. The Global Outlook
economic recovery
responses to COVID-
d comp: ' Are
n gotiations
r ement are
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The South Afr,ican‘Econ‘Omic Reconstruction and Recovery
Plan, sets out a reconstruction and recovery plan for the

" South African economy that is aimed at stimulating
equitable and inclusive growth. For the past decade, the

. South African economy has experienced stagnation which
has put a strain in the effort to tackle the historical
structural inequalities, unemployment and poverty. There
Is'a consensus amongst the social partners that there
should be substantial structural change in the economy
that would unlock growth and allow for development.
Government s conviction is that we have to massively
mobilise all our resources and efforts in economic

activities that will put the economy in a sustainable
recovery trajectory.

Source: South African Economic and Reconstruction
Recovery Plan

Binging the Future Into the Present so we can Prepare for it Today

1In response to the devastatlng socio-economic |mpact of COVID 19 the South
_ [ African Government responded with the South Africa Economic Reconstruction
and Recovery Plan. In his Mid Term Budget Policy Statement Speech Finance
-Mlnlster Enoch Godongwana in his opening remarks said “Madam Speaker, we
are tabllng the 2021 MTBPS under unprecedented condltlons The COVID-19
‘cr|5|s has caused severe dlsruptlons to economies the World over. It has forced
governments to pay even greater attention to the tasks of saving lives and it
preserving livelihoods. In addition to the high cost to-human life, the crisis is likely

| to leave deep and long- Iastmg scars on the global economy. The scarring impact of
the crisis is evident in increased debt levels, income vulnerabilities; while
unemployment poverty and |nequaI|ty are deepenlng This is a crisis like no

Exietnng GOvernmen ted Rnsk Opnmusadon and

exploltatlon Initiatives

THE 2021 MTBPS CORE MESSAGE

Madam Speaker, this year marks the 25th MTBPS to be
tabled in this house. We have indeed come a long way in
improving transparency and credibility of our budgeting
processes.

The 2021 Medium-Term Budget Policy Statement is about
navigating South Africa’s path to economic and social
recovery, drawing on the resilience of her people as well as
restoring the sustainability of our public finances and the
dignity of our people in the face of a once-in-a-lifetime
pandemic. The MTBPS charts a course that demonstrates
government s unflinching commitment to fiscal
sustainability, enabling long-term growth by narrowing the
budget deficit and stabilizing debt. Critical to the fiscal
path we have chosen is the need to be clear and
unambiguous on the trade-offs we are willing to make as a
nation. We cannot do everything we want at the same time.
Equally important is the faster implementation of structural
reforms to unlock greater private sector investment,
economic growth and job creation.

A fast-growing economy will allow for greater revenue

collection, making it possible for more comprehensive
responses to the challenges we face.

16

Source: 2021 Medium Term Budget Policy Statement
Speech
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Sy Kmong;t the Developrng C,,u '
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o » o b - _ » . = e L&
" Whrle The Nati ,rea ry may try to balance competlng

needs of.Socral\Ne fare an Communrty,Development :

able to support the balloonrn Socral Grant Bill.

y Gro_wing the Ecgnomy and Job Creﬁg_n{should bea™ .: ’ ;
_ ~major-priority-for the Government to alleviate pressure onf
.+ "the SGcial Welfare System as the current situation and thé
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Social grant beneficiaries and number of people
employed, 1996/97-2019/20
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Address: 17850 Ext 10, Stretford, Johannesburg
Cell: +27 82 706 4530

Agrarian e-Villages: Intentional Communities- the
Future for Africa

Intentional communities are meant for greater self-reliance both socially and economically as
part of an overall plan for Rural Prosperity with New Rural Towns comprising independently managed
Agrarian e-villages supported by the Digitalization Communication Technologies in the WEF Fourth
Industrial Revolution.

Why Agrarian e-Villages?

Historically the village is an international form of human settlement with population not more than 5000
who make up a local ‘economy of scale’ for businesses and services serving a community, to meet the
objectives of both the Paris: COP/21 Conference on Climate Change, UN Development Agency on
Sustainable Development Goals, and the World Summit for Sustainable Development 2002 “Working
with PEOPLE -Creating PROSPERITY with concerns for the PLANET:”

For People

An Agrarian e-Village corrects Rural-Urban Migration in that:

It has a Community-Owned Developmental Management Structure for:

People struggling to survive in scattered rural settlements

Residents to manage their lives effectively for greater self-reliance

In cooperation with Traditional Leaders

Deciding on all matters of local social and economic development

Using Digital Communication technologies in both social and financial management

An Agrarian e-Village is planned with the future residents, it’'s meant to offer education facilities

e One village system supports a primary school
e Three sustains a Secondary learning centre
e Twelve provides a Tertiary institution.

For Prosperity
An Agrarian e-VILLAGE generates employment by:
e Reintegrating residence and work
e Small businesses that serve the community
e Integrating agriculture with urban facilities
An Agrarian e-VILLAGE provides developers value for money through:
e Reduced interest on capital
e Improved design and quality of house construction and finishes
e Reduced costs of services
An Agrarian e-VILLAGE has an Information centre to:
e Bring all urban facilities to a rural area
e Provide access to Life-Long Community Learning and Training facilities
e Increase communication for sound management
e May have its own Micro-Bank, owned, and managed by the residents, capable of holding their life
savings for building up collateral capital for Leveraging funds and loans for development
For The Planet - An Agrarian e-VILLAGE protects the environment through:
e Releasing land used by isolated informal housing for agriculture
e Re-cycling domestic and human waste to generate electricity
e Application of renewable energy on an incremental basis
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When Citizens

- | involved inthe affairs'c

| not only as Voters but also in ensuring

' Politicians are held accountable on a

day to day basis, projects and programs
are successfully executed and they
don’t not part of Fraud and Corruption
the Country will begin to see a
paradigm shift successful execution of
projects.
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(JOhan nESbu rg ! Du rban & How good are we a;5 2 Co-untry in Long

Term Strategic Planning? Do we have a

Cape Town) and current Pragmatic Plan to address the eminent

arcity of land and water shortages

Water Infrastructure Backlog
It 1s almost certain that the
Major Cities will not have What are the lessonoW
sufficient land and adequa %{%E’%}?Ef;%ﬁ;'iﬁﬁss"h‘;igTr?akiyi‘%'Sm??”’
water to cater for the needs

a Growing Population
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|Looking Forward

| The Graph on the right is an illustration of the
historical and projected Population Growth in the
Cities vs. Rural Areas. The Graph shows a trend of a
rapid increase in Population in the Cities and a
decrease in Rural Population.

With the projected Population Growth in the Cities

. as well as Urban Town Planning these cities seem

not to foresee that the rate at which the population

. is growing could have a huge impact on them. Cities |
such as Cape Town, Durban etc. could be impacted /2
by the population explosion. Does the Country have ﬁ ‘
a Plan to address the looming land and water

scarcity that will be caused by Population Growth

by 203074

s=Targets-and
0 g et N e
0 address this Risk will certainly havea - - -~ -
negative impact on Housing and equal
access to Basic Services.
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Urban and Rural Population in South Africa
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Ex1st1:ng Government led Risk
0pt1m1sation and explmtation Imtiatwes

The Integrated Urban Development Framework (IUDF) is a pollcy |n|t|at|ve of
the Government of South Africa, coordinated by the Department of Corporative
Government and Traditional Affairs (COGTA) to respond to our urbanisation

| trends and the dlrectlve by the National Development Plan (NDP) to develop an
urban development policy that will cater for the increasing numbers by ensuring
proper planning and necessary mfrastructu re to support this growth.

The IUDF sets a policy framework to guide the development
of inclusive, resilient and liveable urban settlements, while
addressing the unique conditions and challenges facing South
Africa’s cities and towns It advocates the effective
management of urbanlsatlon so that the increasing
concentration of an economically active population translates
into higher' levels: of economic -activity, greater
productivity and higher:rates of growth, thereby transforming
our South African cities into engines of growth.

The key outcome of the IUDF is spatial transformation . The
identified policy levers and priorities are crucial for
‘maximising the potential of urban areas by integrating and
aligning investments in a way that improves urban reform.

. Spatial integration: To forge new spatial forms in settlement,
transport, social and economic areas.

To achieve this transformative vision, four overall strategic
goals are introduced:

. Inclusion and access: To ensure people have access to social and|
economic services, opportunities and choices .

. Growth: To harness urban dynamism for inclusive, sustainable
economic growth and development .

. Governance: To enhance the capacity of the state and its citizens
to work together to achieve spatial and social integration.

These strategic goals inform the priority objectives of the nine
olicy levers, which are premised on the understanding that (1) A
integrated urban planning forms the basis for achieving integrated
rban development, which follows a specific sequence of urban
policy actions: (2) integrated transport that informs (3) targeted
investments into integrated human settlements, underpinned by (4)
Integrated infrastructure network systems and (5) efficient land
governance, which all together can trigger (6) economic
diversification and inclusion, and (7) empowered communities; all
f the above will demand effective (8) governance and (9) financial
reform to enable and sustain these policy actions . The levers thus
eek to address in combination the structural drivers that maintain
he status quo.

\Source: Integrated Urban Development Framework V\J
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V Technology Outlook 2030, there are six digital .
EEOSO ;

Connecting people to the internet more intimately

Ubiquitous sensors (10T). Internet of Things ,
. Communication and computing e\mywhere F '
. Avrtificial Intelligence i
. Platform based social and economitzpodels
. The digitization of material through additive manuf turingl

= ml | ’

dvantage of the te€hnology potentiz
we may forget that we are crea omplexisystems @nd these s'.ystems
have embedded risk which are rent from the sugh of their parts. The
world is at risk of no longer having the capacity to gope with these
complex systems and this can lead to major, unma ged'riskmfd—
consequently new trust gaps.

DNV warns that in the rush to

] fart
DNV further observes that the key questions g@ing forward are; which
technologies will emerge that cregte new riskgland uncertainties affectin

the long-term view value of our gssets as well as the wellbeing of people

and the planet. And which emerging technologies could help manage ou
risks better and help \i reach the SDGs? |

\|
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when the Schools were closed dt
COVID % 19 we experienced 1%t hand how B
Divide affect Societies where clearly for Stud®
attending Private Schools and former Model C

When we cast our e next 5 Years how
likely is it that 4IR ies in particular will
benefit Poor Commu itiesigouth Africa and
Create much needed yment?

Secondly South Africa seent§ to be lagging behind
in modernising the country’sseconomic and Social
Infrastructure and it raises the Tollowing questions;

How good are we as a Cpuntry in Long Term
Strategic Planning? Do we have a Pragmatic Plan to
address the current Economic and Social
Infrastructure Backlog?

What should be the Key Ihgredients of the County’s
Infrastructure Development Strategy?

What are the lessons we can learn frllh countries
like South Korea, China, 'ngapore(?d Malaysia?.
|
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likely some 41F
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Digital Divide an
Job Losses For} St
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BRIEF RISK

Il 4IR Technologies Minimize
echnology Acgess or Widen the Gap
Amangst African Communities in

' China, USA, Japan
and Eurdpe with&$outh Africa being
reduced tq a co?imer of 4IR

echnologies is'more likely to be a

sho!pld t the centre of all

pgy Advancements. South Africa

gh ¢hoices with respect to

ansition, privacy, security,

d eminent digital divide which

caused by the adoption of 4IR
blogies,
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E"i ng Governmen ted Pnsk Opnm:sadon and
Lk AR explmtauon Initiatives

| On April the 9t of 2019, 'President C‘yril Ramaphosa appointed a Commission on

| Fourth Industrial Revolution which will assist the Government in taking

advantage of the opportunltles presented by the Digital Industrlal Revolution.
The Task of the Commlssmn which is chaired by the PreS|dent it to identify

| relevant poI|C|es strategles and action plans that posmon South Africa as a

competltlve global player |n 41R. .

outh Africa's vision for development is premised on-
esolving the nation’s historical scars, expressed as the 'triple
courge': Poverty, Unemployment and Inequality. The 4IR
Commission is thus a lever, activated by the State, to provide
leadership for all of soc1ety in understanding and navigating
hat will be a. fundamentally altered future. Indeed, this
presently evolving future requires the government to play a
‘central role. The role of the 4IR Commission is thus to
clearly articulate the role of the State as well as all
[institutional actors and citizens in their capacity as equal
protagonists in the story of our future.

Recommendations of the Presidential Commission on the
Fourth Industrial Revolution have been presented to the
President and were officially gazetted and made available for
public comment in October 2020.

At a high level the Commission’s Recommendations are;

* Invest in 4IR Human Capital Development

Establish a 4IR Institute
* Establish a Platform for Advanced Manufacturing and New

Materials

16

1.+ Secure and avail data to enable Innovation

*  Provide Incentives for Future Industries Platforms and
. applications of Fourth Industrial Revolutions Technologies

+ Build 4IR Infrastructure

* Review and amend Policy and Legislation

* Establish 4IR Strategy Implementation Coordination
Council in the Presidency

Source: Report of the Presidential Commission on the Forth
Industrial Revolution
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Cbuntry’s Ability to
provide Services t@§all its Citizens‘and support -
Economic Growth. "%

The CISR Report on The State o! Municipal _—
Infrastructure in South Africa and its Operatlon
and-Maintenance (2007), highlighted numerous"
shortfalls in the maintenance and restoration of"
infrastructure. 13 Years later this State of Affairs,|
has worsened. This situation j attrlbutable to™ [t
lack of Planning and Project® anagement Skills }'
at Municipal Level as well as Fiscal Constraints. i

i)
With this current tinresolved situation it is only'a
matter of time that the Country will'start seemgﬂ
rolling breakdown of Water, Sanitation, =~
Electricity Distribution and Solid Waste
Infrastructure if this wéakness, inherited from
Apartheid Government is not resolved. It will
certainly impact negatively on the provision of
basic services to all communities.
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L Ex1st1ng Government led Risk
Optimlsatmn and explmtatmn Initiatives

mfrastructure needs.

i A Natlonal Infrastructure Plan |s in place WhICh aims to address mfrastructure ?
| backlog while at the same time addressing the needs of the future Partly
through DBSA, the Government has deployed various Infrastructure
| Development Programmes that are intended to mrtlgate these Risks. DBSA has
supported Infrastructure projects which prlmarlly address the backlog in bulk
water, transportatlon and logistics, power and energy telecommunications and
liquid fuels. These |ntervent|ons as noble as they are; they have not addressed the
current 1nfrastructure backlog in the country let alone the Country s future

LI'he South African Government adopted a National =~ ° )’
Infrastructure Plan in'2012. With the plan we aim to transform
our economic Iandscape while simultaneously creating
significant numbers of new jobs, and strengthen the delivery of
basic services. The plan also supports the integration of African
economies.

Government planned to invest R827 billion in building new
and upgrading existing infrastructure over the three years

~ [from 2013/14 , Minister of Finance Pravin Gordhan
announced in his 2013 Budget Speech.

hese investments would improve access by South Africans to

ealthcare facilities, schools, water, sanitation, housing and
electrification. Investment in the construction of ports, roads,
railway systems, electricity plants, hospitals, schools and dams

ould contribute to faster economic growth. \

Binging the Future Into the Present so we can Prepare for it Today
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At the Cabinet meeting of 2 April 2020 President Ramaphosa

gave clear direction that the Country is facing a

recession of enormous proportions, and COVID-19 has placed
South Africa in an even worse position. Closing

economy for a five-week period will have dramatic impact on
our Country and the World. We are essentially in a

war situation.

The President further stated that we should also be able to
identify the sector that can be the flywheel to get us

out of this hole. The Flywheel is Infrastructure Investment
and Implementation, through an immediate and
purpose-driven Recovery Plan that will not only kick-start our

economy but will also stimulate the Construction

Sector which has been hit the hardest.

SA’s Infrastructure Investment Plan will lead to major job
creation and at the same time address the essential
service needs of communities in both our rural and urban
areas, as infrastructure investment will focus on:

[0 Network Infrastructure, Agricultural Infrastructure, Human
Settlements Infrastructure & Social Infrastructure;

[J Building new and upgrading existing infrastructure;

[] Repurposing redundant infrastructure; and

[] Expediting the maintenance of neglected infrastructure.

Source: South Africa Investment Infrastructure Plan —
Update Report
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WP\

N

o
[ 4

PLL
.""‘
s

l PSRNV

v‘.\ .\l -
| Acc;o_rding to the Unitgd Natio_ns (UN) the 'rule of1a\./v,. defended_ py an_indepen A ilo ically thinking the Rule of Law
! judiciary, plays a crucial function by ensuring that civil and political-rights and

T . . 1 K means the Justice of a Village, A
civil liberties are safe and that the equality and dignity of all citizens are not at ' \Country a Region an the World should
risk. \ \ '

be applied without fear of Favour.

i th ; i :
‘(I;he Derzratlorgladotpsﬁd on t?'e 24 (:; S;ptlemk;:e[ ZOlﬁ,bet_the LIJnlt((jedI I:Iatlops | ki is thazeforei e e
, General Assembly at the meeting on the Rule of Law at National and Internation and men who are tasked with running
! Levels affirmed that “Human Rights, the Rule of Law and Democracy are .
. . . i . " ourdudiciary Systems to have the
interlinked and mutually reinforcing and that they belong to the Universal an o .
Indivisible Core Val d Princioles of the United Nations” utmost “Spiritual Intelligence — a very
ndivisible Core Values and Principles of the United Nations high level of self consciousness and
. . . . O i desire t ood for all mankind”
It is against this background that it is evident any threat to the rule of law is a .

{ threat to d h iahts and d ol ctituti £ d shbul which i gal context is the ability
reat to democracy, human rights and democratic institutions at large and shou to ignore S F e eanA R tcres L
¢ Dbe protected at all costs.

guided by nothing else but the law.

Ir} the_ context of South Africa The National Development Plan (NDP) 2030 : The will o 2 (ot sclective
" highlighted the need for the government to ensure that all people of South Africa . .
Y g \ ) application of the law and the law
are and feel safe all the times regardless of their social status and standing. It

. i ! : A beingwmnisapplied to fight political
further emphasised the need for public confidence in the criminal justice system. battle*gas yet to be seen whether

the individuals entrust

; : | Judiciary System in
Development (DoJ&CD) to implement practical, short and medium — term Y SYS55

measures to address backlogs in court cases and improve the all —round
performance of courts.

The NDP places the responsibility on the Department of Justice and Constitutional !F

discomfort that is already emerging in
different sectors of the society.
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we anticipate th the next 3 y T
Years the Courflill’s Legal Sy Y o B
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On Social Media, amongst Communities and within
Corridors of Political Power there is already very loud
whispers that the country’s Judiciary System is being
turned into a Political Weapon by the ruling elite to
fight Political Battles instead of focusing on Service
Delivery Issues and Transforming the Country’s
Economy.
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One Political Commentator had the following to say
““... the ruling class is solidifying is power by using the
Zondo Commission and that the Country run the Risk
of going back to pre 1994 political Shenanigans...”
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The Zondo Commission is also on recording as having
said it has been asked to focus more on the issues
raised by the Public Protector around the Gupta
Activities and it does not have time and resources to
investigate other Fraud and Corruption Allegations
outside what was raised by the Public Protector. On
face value this to some looks like classic selective
morality and application of the law.

The Impartiality of the Judiciary System has to be
safeguarded at all cost and protected from Political
meddling. It has been said many times that the legal
Zr system at all times should be seen to be fair and just in
P its application of the law.
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The reality of climate change is ev@%’zwlﬁeﬁ‘r iff ’fa;OIicy dialggues (a
visibility in the form of more frequent and |mpat:tful extremg w
events disrupting business -idlsplacmg people and endangerify olr

v ecosfstems
. ‘ [

- i

The 2030 Agenda for SustamablpDevelopment is in the UN’s framing
plan of action for people, plan d prosperity. It is evident, however
that a deeper, faster and more mmu,s response is needed to achieve
the Sustainable Develepmgn Goals (SDGs). The UN Secretary-

¥ kvl Antonio Guterres started that.

1
%

“The natural environment is deterlor i g at an alarming rate: sea level
are rising; ocean acidification’ is acceleratlng, the last four years have
been the warmest on record; one million plant and animal specieg'are

at risk of extinction, and ldnd.degradation continues unchec ed.”

v i | .

s i . . L R

Climate Change is not longer but a reality which we have'to
Ieave with and dewse?/ays ojfMimising contributory factors to
climate change in our day to day

lives and future generations.

]
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‘According to NatGeo.com the
rld should brace itself for

n eather Patterns. Warming
f tempe tures are likely to create
'(‘L.\ the atrnf)s’pherlc conditions for
I (g% more intense and in some cases,
1" more frequent natural disasters,
including stronger hurricane-like
stormsgcoastal flooding, storm

surges, and droughts.

Traditional weather patterns are
also changing—for example, dry
areas are expected to become drier,
wet areas will become wetter, and
recipitation will be less frequent
but more intense in some areas.
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Extreme Weather Patterns
Caused by Global Warming

BRIEF RISK

% Frequent Draughts, Flood,
Tornados, Extreme Heat caused insicar

by Global Warming
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The UNDP projected that higher
temperatures and a reduction in
rainfall as a result of Climate
Change will reduce already
depleted water resources,
contributing to an increasing
number of draughts in the Country
due to South Africa’s development
being highly dependent on climate
— sensitive sectors such as
Agriculture and forestry.

Climate Change poses a significant
downside risk to the Country’s
food security, health, water
resources, infrastructure and the
broader NDP 2030 Developmental
Obijectives.

It is still very uncertain whether
South Africa’s Strategic Plan to
mitigate the impact of Global
Warming will be effective.
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= Some of the widely me
"= Mitigation Action Plans wat' Ce
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Mitigation (Actiog
Climate Change

1. Reducing GHG er isﬁ“wsk__ ncing GHG st
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Number of Climate Disasters
to Triple for New Generation

Frequency of climate disasters experienced in a lifetime
for a person born in 2020 compared to one born in 1960

\ U
~
> (&
) : /
7.5 3.6 3.0 2.8 2.0
times as many times as many times as many times as many times as many

»I{I[-;1* 3l Crop failures Jl River floods J§ Wildfires

All climate disasters
~3 times as many

Based on NDC scenario (following Paris Agreement) of 2.7 °C/4.9 °F warming until 2100

Source: Thiery et al. Intergenerational Inequities in Exposure to Climate Change.
Science (2021) via media reports

B ©@®O6 statista %s
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_ COP26 IS the 2021 Unlted Natlons climate change conference

For nearly three decades the UN has been bringing together almost every

country on: earth for global cllmate summits < called COPs — which stands for

i “Conference of the Partles . In that tlme climate change has gone from being a
fringe i |ssue to a gIobaI pr|or|ty -

Accordmg to Cop 26, around the World storms roods and Wlldflres are |nten9|fy|ng A|r poIIutlon sadly affects the
‘ health of tens of millions of people and unpredictable weather causes untold damage to'homes and livelihoods '

t00. But while the |mpacts of climate change are devastating, advances in tackllng it are Ieadlng to cleaner air;
creating good jobs;! restoring nature and at the same time unleashing economic growth. Desplte the' opportun|t|es
we are not acting fast enough. To gnp th|s cr|5|s countrles need to join forces urgently

They also agreed to step up efforts to adapt to the impacts. of climate change and to make f|nance flows consistent
with a pathway towards low greenhouse gas emissions and cI|mate resilient development

By completlng and lmplementlng the Paris Agreement at Glasgow We can show that the world is able to work
together to tackle this crucial challenge. And by uniting behind a green recovery from coronavirus, which creates
sustainable jObS and addresses the urgent and linked challenges of publ|c health, cllmate change and biodiversity
loss, we can safeguard the environment for future generat|ons ‘ '

What do we need to ach|eve at COP267 ‘

1. Secure global net zero by mid-century and keep 1.5 degrees W|th|n reach _

Countries are being asked to come forward with ambitious 2030 emissions reduct|ons targets that align with
reaching net zero by the m|ddle of the century !

To deliver.on these stretchmg targets ‘countries W|II need to:
. ‘accelerate the phase-out of coal
. curta|l deforestation
- -speed up the switch to electric vehicles
~ = encourage investment in renewables.

/2. Adapt to protect communities and natural habitats. The climate is already changing and it will continue to
change even as we reduce emissions, with devastating effects.

" At COP26 we need to work together to enable and encourage countries affected by climate change to:

* protect and restore ecosystems

*» build defences, warning systems and resilient infrastructure and agriculture to avoid loss of homes,
livelihoods and even lives

3. Mobilise finance
To deliver on our first two goals, developed countries must make good on their promise to mobilise at least $100bn
in climate finance per year by 2020.

International financial institutions must play their part and we need work towards unleashing the trillions in private
and public sector finance required to secure global net zero. ‘

4. Work together to deliver. We can only rise to the challenges of the climate crisis by working together.
At COP26 we must:
« finalise the Paris Rulebook (the detailed rules that make the Paris Agreement operational)

» accelerate action to tackle the climate crisis through coIIaborat|on between governments, businesses and
civil society. '



https://www.carbonbrief.org/cop26-key-outcomes-agreed-at-the-un-climate-talks-in-glasgow
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SWOT ANALYSIS

by Mabutho Hlubi Ndlela



In the Section we explore the Political, Economic, Social. Technology, Legal and
Natural Environment around the NDP that give insight into external factors
that could impact or influence the NDP. We also look at the Country’s Strengths,
Weaknesses, Opportunities and Threats that are having a significant impact on
the achievement of the NDP Aspirations.

m Political: What are the Regional and Global Government influences that will affect

the NDP?
m Economic: What Regional and Global Economic factor could impact the NDP?
m Social: What are Regional and Global cultural and demographic trends that could
impact the NDP?
m Technological: What innovations in technology could impact the NDP?

m Legislative: What Regional and Global changes to existinfor new lays
regulations or policies will

m Environmental: What environmental considerations gad i
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‘Culture Eats Strategy for Breakfast,
Operational Excellence for Lunch and
Everything Else for Dinner’

by recitethis.com

Culture outperforms strategy every time;
and culture with strategy is unbeatable
By Quint Studer

Mo

7]

A SWOT Analysis is a useful tool to organise information
gathered in the profile/diagnostic period, so that the National
Planning Commission Team and wider stakeholder groups can
discuss, prioritise and agree on the current issues the Country is
facing. A SWOT analysis is an analytical method which is used to
identify and categorise significant internal (Strengths and
Weaknesses) and external (Opportunities and Threats) factors
faced either in a particular arena, such as an organisation, or a
territory, such as a region, country, municipality or a city
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Good Bi Literal
Relations the
Country Enjoys

Prevailing
Political Stability
in Majority
Countries

Vi

OUTCOME

Political Tension
Between China
and USA

Political
Instability in DRC
and other
African
Countries

-t .  ~
e B TS A
1.3 Billion Africa T
Market

Technologically
Advanced
Youthful Africa
Population

Africa Population
outgrowing
Economic Growth

Economic War
Between China
and USA

Global Recession
due to Impact of

Unhealthy African
Population

Non-Performing
Zimbabwe
Economy
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3IR Process
Automation
Technologies

N 7
N
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s
R ULER:

Existing 4IR
Technologies

Expensive
Technologies

Foreign Produced
Technologies

Southern African
Customs Union
(SACU) Free
Trade Agreement

Poor Regulatory
Compliance
Enforcement

On Average
generally good
rains over a 5-

year Period
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70% 71.0% South Korea
0% Japan

64.7% European Union
50% 56.7% United States
e Brazil

Stagnation & Progress in
Global COVID-19 Vaccinations

Share of people fully vaccinated against COVID-19
iNn selected countries (as of Oct 25, 2021)

Colombia
30% 21.9% India
2.6% Kenya

20%

10%

0%

Source: Our World in Data

OG®S

COVID - 19 and its Impact
in the next 5 Years

“The Impact of COVID — 19 in
South Africa and the World at
large has been Catastrophic and
the Question that lingers in our
Mind is will COVID-19 be still
be with us in the next 5 Years?
And will the Vaccines being
developed be effective to mitigate
the Risk Infections in the next 6
months to 5 Years?”

Jan Feb Mar Apr May Jun

Jul Aug Sep Oct

Some estimations due to countries' gaps in data reporting

statista Za

According to Statista “The timeline of the
coronavirus Coronavirus disease 2019, or
COVID-19 for short, is caused by the
severe acute respiratory syndrome
coronavirus 2 (SARS-CoV-2). It is part of a
large family of coronaviruses (CoV), which
are transmitted from animals to people.
Symptoms of COVID-19 resemble that of
the common cold, with those infected often
experiencing fever, coughing, and shortness
of breath. However, in more severe cases,
infection can lead to pneumonia, multi-
organ failure, severe acute respiratory
syndrome, and even death.

How the pandemic has changed the
economy

The impact of COVID-19 on the global
economy has been immense, and it could be
many more months before it returns to pre-
pandemic levels. Prior to the coronavirus,
forecasts showed that growth rates in real
gross domestic product (GDP) would
increase by 2.9 percent in 2020. However,
due to COVID-19, real output fell by 3.4
percent. Furthermore, as a result of job
losses and rising unemployment, there have
been significant changes in the income tiers
of people due to the coronavirus — more
than 130 million people worldwide have
been added to the ‘poor’ tier. Many
industries have felt the full force of the
economic downturn, but COVID-19’s
impact on the travel and tourism industry
has been particularly hard. Airlines have
witnessed an unprecedented drop in
passengers, while countries and cities that
rely on business from tourism have
experienced substantial job and revenue
losses”
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Over the past 30 Years as a Country we
N5 have seen quite a number of Risk
e Management Failures which were a direct

One of the Systematic e oy wiyas
these failures are;

Weaknesses we have as ¢ | /

o Qa _a 1. Demisg of_the Tex?ile Inqustry Due to »/"’

= Country Is e bompans ™

‘:u.{s"'»
& S
2.  Electricity Shortages since 2007 due Ry ;
(14 ) to lack of proactive Investment in "r, %
The Country S Culture and Energy Infrastructure which has not ;,;;ff’
: been resolved yet. “’/ A5
Risk Management Processes are <
- - iy 3. High Levels of Unemployment due to e
Nnot SUffl Clently encou rag | ng lack of forward thinking and proactive =5
planning to address structural S

timely identification, escalation imbalances in the economy,
and mltlgatlon Of r|Sk |Ssues that 4. Failure to address high levels of Fraud

and Corruption inherited from the

have the potential to significantly Soainc

5.  Failure to address all sorts of

affeCt the AChlevement Of the Economic and Social backlogs and

inequalities created by the Apartheid

Country’s Vision and NDP Bkiibre N

° ° ° \\?

Strateglc ObJ eCtlveS” If we are to become a Nation that we desire 2‘}
to be we need to appreciate that the world is "_,,:\ \
changing at a faster pace than before and RS
we must develop capabilities to anticipate :\..“ N
N how the future may look like and £
N\ proactively deploy strategies to shape our A
Future. oo
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Demographic challenges e
Infectious diseases

Some of the Risks Below are now a Reallty (Existing Weaknesses) because of Risk Management
Failures that we need correct Going Forward N
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53.22%

1999 53.28%
2000 55.7%
2001 59.95%
2007 61.04%
2003 56.34%
2004 55.94%
2005 54.7%
2006 52.62%

200 44.83%

2008 47.61%

2009 50.53%

2010 49.82%

2011 51.39%

2012 51.31%

2013 51.35%

2014 50.32%

2015 53.66%
2016 53.62%

201 53.79%
2018 55.97%
2019 55.75%
2020,, 20% 40% 60% 80%

Youth unemployment rate
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TRANSPARENCY INTERNATIONAL

180 COUNTRIES.
el 10of ooy 180 SCORES.
Sy /4%¥%  HOW DOES
wew;; YOUR COUNTRY

country back on

iy’ //  MEASURE UP?

PN /
Transparency International recor | ,
fQ”Qng Recovery Strategl na ' The perceived levels of public sector corruption
' N : in 180 countries/territories around the world.
\w_t__ematm weaknesses relg}r -

SCORE

Highty Very
Carrupt CQean

09 10-19 20-29  30-39 4049 50-59 60-69 70-79 8089  90-100 No data

SCORE COUNTRY/TERRITORY ~ RANK . France 23 m Czech Republic a4 a Montenegro 66
87 Denmark 1 Rr’:éﬁ?zastates of 23 I Georgia 44 m Senegal 66
87 New Zealand 1 - ot 25 E0 Latvia 44 m Hungary 70
86 Finland 3 2”‘::" e 1 pominica 48 F¥EN Romania 70
85 Singapore 4 e 57 50 saintLucia 48  FPIN south Africa 70
85 Sweden 4 e . E20 Maita 50 FFEN suriname 70
85  Switzerland 4 22 L1 Grenada 51 EEN Bulgaria 74
84 Norway 7 2 :::‘::‘iss :Z E rtaly 51 FEN Jamaica 74
82 Netherlands 8 F vorcugal = L Malaysia 51 EEW Tunisia 74
80 Germany 9 " Rwanda 51 EF3 Armenia 77
80 Luxembourg 9 Z3N Qatar 30 " saudi Arabia 51 73 Bahrain 77
Iceland " : Spain o 0 Mauritius 56 P8 solomon islands 77
Australia 12 4 Bolsw.ana S "0 Namibia 56 L2 Benin 80
Austria 12 Kall Brunel 35 B oman 56 PIM china 80
Canada 12 POl israel 35 L0 slovakia 59 EEl Ghana 80
United Kingdom 12 T Lithuania 35 KXl cuba 60  PEEN india 80
Hong Kong 16 Slovenia 35 EIN Greece 60 EX Morocco 80
Belgium 17 ﬂ Kotea, South 30 W Jordan 60  FTON Burkina Faso 85
Estonia 18 “ Saint Vincentand 39 L Croatia 63 £ Guyana 85
Ireland 18 the Grenadines n Sao Tome and 64 £ indonesia 85
Japan 20 {500 cabo Verde M Princlpe EI Kuwait 85
United Arab 21 £ cyprus M ELN vanuatu os E Lesotho 85
Emirates ECll Poland a1 ELN Argentina 66 Trinidad and 85
Uruguay 21 [ CostaRica aa  EEW Belarus 66 Tobago

The Country Ranks Poorly in &
terms of Corruption Perception &
Index the declining Trend may
not improve in the next 5 — 10 A
Years due to perceived Selective
€ Mg Herald Morality in holding accountable ~ Quit your whining!

o 1.0 those who are Corrupt We have already
w edits by Jesse
. recovered!

Things are great!

The US is almost
at full
employment

ButIcan't
afford to
spend
anymore...

Show him
your bonus

!%'”\
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Big Finance
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“Anyone who wants to
tackle Corruption
must be willing to go &
all the way. There are #
no shortcuts” *
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* Debt Blowout
The coronavirus pandemic will quicken South Africa's
fiscal deterioration

-

/7 Government debt as a percentage of GDP

# Feb. 2020 budget estimate  June 2020 budget estimate
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being negative and the GDP Debt Ratio "///}
projected to be at 83% by 2022, the
prospects of a Debt Recovery to levels
below 41.45% in the next 5 — 10 Years
are minimal and the country should -
prepare itself for life under high Debt to K.~
GDP Ratio ¢
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Productivity SA Chief Economist, Dr. Leroi
Raputsoane was quoted as having said

“South Africa’s Global Competitiveness
raking in 2020 marks the lowest rating since
the inception of the IMD’s Yearbook, ... this £
Is a worrying factor in a country with high
rates of unemployment, poverty and
inequality and it calls for policy reform to
enable a sustainable business environment”
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' /| Around 17 million are children (0-14 years), making up close to a third of
SA’s total population.

Population age structure by
single years, 2019

14 Children 0-14 Youth 15-34
(17,0M) (20,6M)

With a Youthful population the Country is a j
fertile Ground for developing skills of the Future

ability to anticipate how the future will look like FEs=
and influence should be a key cornerstone of @7

/

.,/,
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South Africa and Africa’s
Mineral Resources still
continue to be exploited by
Foreigners without any
meaningful benefit to
Africans. To redress this
perpetual anomaly created
by colonial subjugation
Mining Ownership
Patterns need to be
addressed and mineral
beneficiation plans need to
be implemented without
delay, however our
anticipation is that this will
not be addressed in the
next 5 — 10 Years without
the Political Will.
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(automoblles consurger goguSiFagid Services North America

Developing economies

UNCTAD also says uncerta
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o Pollcy Environmentiwi I

Africa

Latin America and the Caribbean

Developing Asia

" Transition economies
10n-in2019 0 an /&
gdtlook remaing = [P—
VECL R Preiminan cotmates

Al R\ N 9\ Between 2019 and 2020 —
/i dﬁﬁgii’aglvj;g‘f;;‘:‘r ST\ Africa received the lowest

",qha;g?zi 0l SN |\ share of FDIs as compared to =/
-’,m InvestmertsAFD 1) /" s WA S other Regions. It is &
0 1 e TR\ '\ anticipated that due to =7/
| VL e QA declining Country -4
Competitive South Africa
will not get FDIs which are
significant enough to drive
Economic Growth and
Create much needed Jobs in

the next 3 — 10 Years
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While there has been a proliferation of 7
guite a number of e-learning providers in f
the Country, access to smart devices and #;
data remains a challenge to the majority /
of citizens which need to be addressed. |

Our assessment is that current plans to %
address the digital divide in Education
are not adequate, and the current digital ¢
divide may continue for the next 3 — 10

Pt
Udl

I i Years unless the Government in
eEduc }-are: ¥

put together a plans to eradicate the
existing digital divide in education within

the next 5 Years
TN e e N

N /

1

N
EDUCATION IS /II-IE FUTURE
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Wh|le no development can be ent|rely risk-free, socioeconomic development ch0|ces and
trajectories can, and often do, increase the vulnerability and exposure to harm of natural and 7
human systems when threats occur. Rather than enhancing resilience, socioeconomic | /
development choices and trajectories can reduce people s ability to take advantage of the " /?
opportunities arising as societies, technologies, economies and the environment change. Most
critically, they have also given rise to new threats such as climate change; in other words, |
rzsks are generated mszde development (UNISDR 2015 XV)
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What is ﬂ cascade

Build your plan with the
awesome pre-configured
Cascade Strategy Model

Track the progress of your
goals, projects, KPI's;
manage Tasks and flag
Risks

Build the perfect strategy
dashboards and reports to
facilitate strategic meetings
and discussions

Why

E cascade

Create a digital home Manage projects Seamlessly report-on
B e

\;

A Digital Home For Your Strategy

Collaboratively create the perfect strategy for your organization and see clearly how each and every person fits into the picture

Manage Your Projects & KPI's

All the tools they need to actually implement the strategy

Strategy Set Up For Success
Defined strategy model with a SMART strategy
that is ready for execution

gag 1t and Collaboration

Automated & consistent process for
communicating strategic updates

E
Er

Strategy Alignment
Living and interactive plan - clear alignment across
the Organization

Strategy Transparency and Centralization

Centralized and easy access to strategic plan Create a Strategic Culture

Regular reporting and iteration of strategy
among leadership, teams, and individuals

Report-On & Track Your Strategy Establishing a Culture Around Strategic Accountability

Real-time dashboards and reports for every aspectof your business from your strategy to your operational KPls

Use Cascade in internal meetings

Hold individuals accountable if usage

. wavers
More Data Driven Decisions
Insightful real-time dashboards and reports to .
operationalize strategic decisions Keep strategy at the center of everything

you do

Save Time and Money

Teams spending less administrative time on the
Strategy, and more time on analyzing and
discussing the Strategy

For a 3 Months Non — Binding Strategy Cascade Software Trial Please Contact Us:
Mzingeli Holdings (Pty) Limited — Mzingeli MEH Business Performance Improvement Solutions is 100% Black Owned Business Enterprise

No. 11 Letaba Road, Eastcliff, 2190, Johannesburg, South Africa T: +27 65 888 2150 E:_info@umzingeli.co.za; mabutho.ndlela@outlook.com


mailto:info@umzingeli.co.za
mailto:mabutho.ndlela@outlook.com
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7T WAS
DIFFERENT |-

thought it could selfishly draw on

exhaustible resources. We know now '

the world is not a commodity” Z #

Francois Hollande on Climate Change
President of the French Republic

.

, P
ange have been observed
sulted | age to our homes as
vell as economic and secial infra W
el g,couldbe e“titbearable due t0 scote
allergies and-other health nsks scarmty and more expenswe
food due to- drodghts water: scaruty and quality.of avallable'
i , . waterand dlsruptlons in travel

2 ‘

~ 1tis recommende
o) should ',)*

O 1OUTL \
o AR diche P -
,‘m ..\j which res

1
& $ M »
' w0
m\l..‘cr- MIr
Wealg oM : &’~ -

rf‘s’ﬁ**f"’ #‘W

PARIIFORESIGHTS.



A

untries‘B t

W £
’C ’Sécuy& = /._ ve IAfrica is not i
& A/ ' ;’

o " xpeu ced |
Global/ Bfands/sm / tt,er/ ‘
armin ‘and credit buread
n.reporting a massive
that exposed pers al
' IOD of up o

Ii’ Vo Sy A S TS O e Y el

“By some estimates, cybercrlme is / /)
expected to globally cost up to $6 trillion / N
annually. Losses of this scale put the 7 4
incentives for innovation and investment 7/
at risk and will be more profitable that 7/
the global trade of all illegal drugs @/,
combined” -

8 ~
: R
i b
<=
-——

)

YETD B
Vs U

Binging the Future Into the Present so we can Prepare for it Today PARIIFORESIGHTS.



/K

Yen/Yuan/Wonr: [B] ¥ ¥ (»¢ 1] 9 )
Lira/Pound: £ £ J i Gunel thus marked
Peso/Dollar: P P P PS5 $ $ L2000
Rupee (etc): B Rs Rp (T 3, @ ~ b )
Krona (etc.): kr k

"V?‘:jp‘ "y ’
_..\' B v

PRy

Binging the Future Into the Present so we can Prepare for it Today

Euro: € | Rial/Riyal: v,
Shilling: Sh Dinar: = J1
Rubles: py6 . Franc: Fr F
Leu/Lev: L A S0MmM: coM
Manat: m

decisions concerning trade and %}
investment and constrain a country’s
economic growth. For South Africa, °

changes in Global Commodity Prices and =

Financial Market Risk Perceptions drive |
most of the Rand’s Volatility. Local

political uncertainty has also emerged as &
a significant source of volatility” &

Nasha Mavee, Local Economist, South
Africa Office, International Monetary Fund
20 /?“ ) \ ' O i S W SRR 7 \
Y h 2
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South Africa fs k v,"' e most uflequal
country in the worlg I o0 1110 ¢ pgr—capita
expendittire Gini coefficient
dropping to 0.65 in 2915

SA 25 Years ot Fgee |

As at’Nevember 2019, I,ncopf{e equa
“is degpening. /According to tig
Inequality-Database, the top 1% ofilS
take home almost:20% of all incog f:
the top 10%'take home 65%./Thig

/ I 4 » i’ !
African earne(sqp only 3576/0f - “A nation will not survive morally or

A GovernmenU AT K, ;oolstptackle economically when so few have so much, °

= slybbom levelsofinglffat Ve/plagued the. while so many have so little” &/
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-/ “The Sun does not
. forget a Village
because its Small”

An African =
| Proverb
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Here's our thinking.
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the country’s current strengths and opportunities. Addressing the™
, current weakness of inability to timely identify, escalate andgs
o nawgate uncertalpt ‘ ﬁture mitigate significant Country Risks should be prioritised as on

' Threats and Oppor& i & A ) i;lbng'tbﬁa%n order to many occasions we only see Risks once they have materialised

shape our Future to ) AfCleararticulation of which then leads to one crisis after anotherv -

) ep a8 Opportunities lying
strategies that will take us There should be a balance in dealing with the needs of today and

un,iry and Afrlca _ !" the needs of tomorrow. Should we not address the needs off
,6 Msmns aréa J ' tomorrow timely it is almost certain that as a country and a ,.,\
; iblt milestones.andobjectives. - /- | continent we will forever stumble from one crisis to the other and? gy
entlng stral .Wi“.\ " always count the opportunity costs of opportunities lost. Proactive ;?“'*
¢ -y : y mitigation of risks turn events that would otherwise have beenﬁsz
4 threats into opportunities and leads to prosperity as we have’ m
already seen in countries such as Japan, German, China, USA, |
South Korea, Smgapore and many other 1St world Countrles
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Develop and maintain Relief Q¥ Develop and maintain
resilience Medium term resilience

Assess, mitigate, Optimise Optimisation recovery Assess, mitigate,
plan, prepare Medium Term & Long pian, prepare
Early Benefits Optimise
Long term recovery

ACTIVITY LEVEL

It is worth noting that a Risk Management Leader is a
ry deal w ddel Visionary who has the ability to anticipate the Future and has a %
occur a resultQRiar clear understanding that the future is shaped by what we do 7,
_ -or.an unforeseeab sequence of some'e en( W today. First let me define what I mean by a “Risk Management |
.V‘i:;orngidhéﬁé’Ct’aS;g-Po‘ten/ti.gq; isk. ‘ = ‘according A0 tRISNS ™= [ cader.” By this, I mean someone or anyone, who is in charge
IS ent’isthes ;‘ atftofid glwith RISKN\S2  of making a business or a country grow and achieve its Vision.
L Cri ations ‘ - i This could be a CEO, President, Sales Director, CFO, Chief
. : Risk Officer, COO, Engineer, Doctor, Economist, Director
i‘fied\\\ General, Minister, Mayor, City Manager, Receptionist or even
\ administrator. Regardless of what you are called, you are a
. Risk Management Leader and have a unique challenge ahead
of you to anticipate and shape our Future. !

As a Risk Management Leader you have to be different and
go against the grain to avoid blending into the crowd. Don’t

fall into the trap of confusing Crisis Management with Risk £

Management and following an elitist approach in Risk f
Identification and Assessment

One of the most Catastrophic Risk Management Weaknesses
we have ever seen as a Country, is Failure to Timely Identify, |
Escalate and Mitigate Risks. As an example, what the West
e considers as Risks in their respective countries, is typically
%% already a reality in most Developing Countries including South ™%
y Africa. In most cases , Crisis Management vs. Risk §
Management is the COVID — 19 Crisis where Three Prominent
Leaders in the world (i.e. George Bush (Junior), Barak Obama
and Bill Gates) raised the Potential Risk of a Pandemic like

COVID — 19 and most countries did nothing to mitigate the A\

Risk until the Risk Event materialised and became a Crisis that
the World now has to recover from.
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behind make umnformed decisions W|thout
expert advice, preventing the building of a strong
' township econ{omy, writes Tsietsi Ngobese.

The nature of the townshlp economy across the country has always allowed’

unemployed people the opportunrty to put bread onthe table, and often times

clothes on their back.
The local economy-continues to be._underdeveloped.

It unfortunately has little support from the 'govern'ment and/or the private
sector. In addition, it continues to be infiltrated by financially advanced
. corporations that muscle out smaller, struggling informal traders. Their
obvious advantage in buylng in‘bulk; or even producing at minimal costs
gives them the upper hand where the smaller traders do not have the optlons
to save on stock or productlon price.

However, it isn't all doom and gloom. Gold is after all produced in refining
fire and pressure. So perhaps these challenging times facing SMMEs,
including the high unemployment rate, will result in creative business ideas.
But that does not translate to the informal sector not needing a *'leg up®. This
may be the right time for development 0] mformal trading, the upliftment of
small businesses, and the support for them to create the much needed jobs in
society. v

Improve township economy’

Equally, young people within the very communities, should focus their minds
and.gear up to improve the dilapidating township economy. Without the local
economy, the country will never realise its true economic emancipation in our
lifetime.

| agree with president Cyril Ramaphosa in his Economic Recovery Plan that
in order to support economic reconstruction and recovery, there should be
structural reforms such as lowering barriers to entry to make it easier for
businesses to start, grow, and compete; and addressing racial, gender and
‘geographical inequalities which hamper deeper.

The government should rather prioritise the roll-out of infrastructure support
like access to office space in affordable price-tags on connectivity and
technology platforms at the townships and have the people from the
townships serve their communities with excellence and customer centricity.

That will work hand-in-hand with the rated District Development Model
announced by the government last year. That model looks to ensure that
"local government is capacitated and transformed to play a developmental
role"”, That is exactly what is needed.

Capacity within local municipalities to understand that the local governments
should work to find sustainable ways to meet social, economic.and material
needs of those small businesses within townships.

Government agencies in different provinces are unable to deliver their
expected services to support businesses in the townships, and there is not
enough mentorship programmes and start up assistance dedicated to township
entrepreneurs, causing stunning visions to die and also the township general
dealers to collapse, as there is no focus in building resilient black businesses
and rural development.

The government agencies can better serve communities when they are
located at all municipalities, closer to kasi entrepreneurs and innovators.

At the same time, | have noted that the informality of the very businesses |
advocate for within townships may and or could halt the roll out of
government programmes looking into developing the local economy.

Binging the Future Into the Present so we can Prepare for it Today

The best talent in the townshlps often Ieave the L LradRo Nt HE IS |

community and shapes the world outsnde our :
townshlps ecosystem and those who remain

i TRe, lack of empdwerment and the desire for opulence by
‘many. Very few young community members would engage
i in supportlng small businesses within the very communities
“'they reside in, and endeavour to ensure that money
‘circulates at.least six times within the society before it goes

‘one’of our direct responses championed by the Buy Black

But let us be frank. It is not only the government's fault. We
should also put the blame at the door of ignorant elites,
professionals, graduates and students, most of whom have
abandoned the township continuously. Let us term that
ignorance, the greatest heist of all time committed by
community members: v\/ithin their very own communities.

The township‘ econo‘my is still in deep sleep, challenged by

out'to other major businesses. The Buy Black Campaign is

Foundation to mobilise consumers to support black owned
products and services.

Our best talent always leaves the community and shapes the 85

world outside our townships' ecosystem, and some of us
who remain make uninformed decisions Wlthout expert
advrce

-Belng' a st‘reet vendor for the past 18 years seIIing fruits and

vegetables ;hOuSe to house using a wheelbarrow and leading
my very own home family informal business of selling fruits
and vegetables and other different range of consumable and
non-consumable goods, has been our source of income for
decades. As an actuary, | want to understand how
professionals like me add value to the township economy.
How can we make financial sense of the future and be
supported in that endeavour. ‘

Integrating actuarial models into township informal
businesses

Integrating actuarial models into our township informal
businesses and stokvel scheme allows us to pool the risk
similar to funeral covers and burial societies to develop new
financial products to meet the needs of our township
economy. As actuaries, our successful contribution in the
financial sector gives us an opportunity to transform the
multi-billion rand township economy beyond the funeral '
COVErs.

As Gauteng Premier David Makhura asserted in his State of
the Province Address in June 2014:

"The significant participation and meaningful inclusion of
the people of the township into mainstream economy
through their own township enterprises that are supported by
the government and big business will be one of the key

.game changers... The townships must be self-sufficient and

vibrant economic centres."

Today in our township ecosystem and population, it is clear
that we have outsourced our responsibilities and neglected
the basic principles on processes of achieving goals with a
reasonable time frame and realistic steps.

As a result, we continue to be victims of scams that promise
overnight success, instead of gratification. WWe remember the
process after we have lost our money. To #HireAGraduate
claim your spot in the township economy to safeguard our
Township Fortunes.

- Tsietsi Ngobese is the founding director and Chief

 Executive Officer of Wesolve4x Consultancy (Pty) Ltd . He

currently serves as an executive member of the Association

',of South African Black Actuarial Professionals (ASABA).
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In5|ghts on the role the BEE
Commission is pIaymg |n supportmg

~ relating to Racial Inequalltles and
Transformatlon in Corporate South
o Afrlca

Questlon ‘What is the Strateglc Role that the BEE Commlssmn is playmg
in bridging the high levels of Racial Inequalltles in Corporate South Afrlca
and drlvmg the Transformatlon Agenda’7

Answer The B- BBEE Iegrslatlon was adopted and promulgated to de-.
racialise the economy which became racializéd durmg the time period of
apartheid. Dealing with.economic inequalities. requires adequate and full
participation of all racial groups in the existing and future economies of the
country. In order to deal with inequalities; South Africa requires an economy
that can sustainably meet the needs of all its citizens; whether from an
~individual perspective or m relation to enterpnses Therefore, government
through various programmes and laws, including the B-BBEE legislative
framework seeks to achieve this vision, by empowering black people who
make up the majority of our population, and who were systematically and
purposefully restrlcted from meanlngful partIC|pat|on in the economy.

In light of the above, B-BBEE Commission exist'to ensure that there IS
adequate implementation of the B-BBEE Act which aims to address the racial
disparities of South Africa’s economy by elevating black people in new and
existing enterprises through empowerment initiatives such as ownership,
management control, skills development enterprise and supplier
development as WeII as socto-economic development is implemented in a
manner that allgns to the' Constltutlon in particular section 9 (2) that deals
with the promotion of equality. .

The B—BBEE‘ Commission has"put in place processes and systems to advance
the implementatidn of these B-BBEE initiatives, in deracialising the South
African economy.

Questionv: What is BEE Commission’s Vision 2030 to support the NDP
Vision 20307

Answer: The NDP in chapter 15 recognises the need to build a transformed
society. This chapter recognises the importance of promoting equal

* opportunities, inclusion and redress and this is closely related to the mandate
of the B-BBEE Commission of acceleratmg economic transformation which
underpins the B-BBEE Act.

B-BBEE Commission uses its compliance and enforcement strategies to
support the NDP Vision 2030 by promoting economic transformation and
empowerment of black people as well as women, workers, the youth, people
with disabilities and people living in rural areas. Our compliance strategy '
includes conducting awareness sessions/workshops, provide non-binding
advisory opinions and written clarifications, issue advisory letters on
apparent non-compliance, conduct site visits pursuant to tipoffs received
relating to violation of the B-BBEE Act, assesses and declare B-BBEE'
certificates and B-BBEE sworn affidavits invalid, issue instructions on
misleading adverts on B-BBEE, providing reports and trends on B-BBEE.

On the other hand, the corrective and enforcement strategy is concerned with
correcting and remedying violations that have been brought about through a
complaint or initiation of an investigation. In this regard, based on the merits
of a matter, we may facilitate Alternative Dispute Resolution (ADR), which
incorporates specific undertakings to remedy the apparent violation, or issue
remedial recommendations pursuant to adverse findings on the matter to
remedy the adverse findings in the interest of the public and the objectives of
the B-BBEE Act. The ADR approach seeks to afford the entity under
investigation an opportunity, before and/or after adverse findings are made
against it, to remedy the conduct. If an’/ADR agreement is reached, no
findings are issued and the ADR Agreement becomes the outcome of the
investigation.

Binging the Future Into the Present so we can Prepare for it Today

Question: What are the BEE Commission’s Strategic Focus

the NDP’s 2030 Vision, in partlcular

‘receiving and investigating complaints, registering ownership
~ reports from organs of state/ public entities and JSE entities.
“mandate so the institution will be focusing on the effective

- execution of its mandate and the implementation of the MTSF

. terms of its strateglc agenda, there is a concerted effort to
‘ achieve the vision of the organisation, and key governmental

Areas to achieve its Vision for the next 10 Years?

Answer: The mandate of the B-BBEE Commission is
covered in section 13F of the B-BBEE Act, which includes

deals above R25 million and analysing annual compliance

Therefore, the strategic focus areas are derived from the

of government which is informed by the NDP, including the
cOuntry s Economic Reéonstruction and Recovery Plan. In

and. departmental prlorltles

Part‘of the strateglc focus and plan is to take more proactive
stance in communicating our work, mandate and functions as
well as Codes of Good Practice and B-BBEE Regulations. We
will also contlnue to. monitor the markets daily and introduce
measures to enable us to detect systematic improper and
unethical practices that undermine the objectives of the B-

' BBEEAct.

Question: What are the Top 3 Significant Strategic Risks
that the BEE Commission is anticipating in the next 3 to 5
Years that may either prevent or enhance the achievement of
the Commission’s Strategic Objectives should they
materialise?

From the lessons learned since the existence of the B-BBEE
Commission, there has been a number of strategic risks
identified that could hamper the strategic objectives of the B-
BBEE Commission, as well as the advancement of B-BBEE as
a whole, and that relates to inconsistencies in the application
of B-BBEE by government departments and private entities,
the number of role players in the B-BBEE space providing
inconsistent messaging about B-BBEE, increased fronting and
circumvention of the law through creative B-BBEE models
and use of invalid B-BBEE Certificates and/or Sworn
Affidavits to acquire business opportunities, including serious
legislative weaknesses on enforcement powers and
institutional mechanisms to deter fronting and non-
compliance. Improper implementation of B-BBEE legislation
Is a major risk, coupled with the circumvention of the law.
These two factors pose a risk of having a slow pace of
economic transformation.

Therefore, monitoring the implementation of B-BBEE Act
remains the focal point of our regulatory, which is why there is
a need to continue with awareness initiatives and advisory
services on B-BBEE Act and related legislative prescripts in
order to prevent fronting schemes in the future, particularly in
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Typology of convergence or non-convergence
between national programmes and the SDGs

SDGs not a
ddressed in the
NDP but are
comprehensively SDGs
addressed in SDGs not
other sectoral addre by NDP
programmes

and not relevant

to South Af ricaor

are Gaps

NDP
NDP and SDG
NDP
convergence
; programmes
-74% of SDGs are

Other non-NDP/ not in NDP
addressed by NDP
non-SDG

objectives
programmes =
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Incomes, Jobs and decent work
Powerty, Inequality and Hunger
Social security and protection including Persons with Disabilities

Modern and Livable Habitats and Basic Quality Services

Education and 5Tl skills driven revolution

Health and Nutriticn
Sustainable and inclusive economic growth
5Tl driven Manufacturing! Industrialisation and Value Addition
Economic diversification and resilience]
Hospitality/ Tourism
Agricultural Productivity and Preduction

Marine rescurces and Energy

Ports Cperations and Marine Transport
Sustainable natural resocurce management and Biodiversity

Sustainable consumption and production patterns

Water Security
3 1 E‘ Climate resilience and natural disasters preparedness and
E Renewable energy
E Framework and Institutions for a United Af rica
% Financial and Monetary Institutions
™ Communications and Inf rastructure Connectivity
'E Democracy and Good Gowvernance
@ Human Rights, Justice and The Rule of Law
E Institutions and Leadership
Participatory Dewvelepment and Local Gowvernance
i Maintenance and Preserwation of Peace and Security
: Institutional structure for AU instruments on Peace and Security
Fully operational and functional APSA Pillars
v Values and Ideals of Pan Af ricanism
\ Cultural Valuees and Af rican Renaissance F
_’ -‘.~— Cultural Heritage, Creative Arts and Businesses :
31‘ Women and Girls Empowerment
r: Viclence & Discrimination against Women and Girls -
;\ Youth Empowerment and Children o
,)i Af rica's place in global affairs 5
i~ Partnership

Af rican Capital market

Fiscal system and Public Sector Revenues

i

Development Assistance

=

10 20 30 40 50
7 Number of NDP Objectives aligned to 2063 Priority

. Number of NDP Objectives Directly impacting aligned to Agenda 2063 Priority

. Mumber of NOP Objectives indirectly impacting aligned to Agenda 2063 Pricrity
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DAV S NS YT

A Call To Re-Imagine the Future of South
Africa and Africa at large.

“An Integrated, Prosperous and Peaceful Africa,
driven by its own citizens, representing Dynamic
Force in the International Arena” underpinned

by;

» Pragmatic Strategies to replace 80% of all non
African Direct Investments with African Direct.
Investment

» Pragmatic Strategies to replace 80% of Imports
that are foreign to the African Continent with
African Produced Products and Services

» Pragmatic Strategies for 80% of Products and
Services consumed by Africa to be supplied by

Africa based Production Facilities.

> A World Class Socio — Economic Infrastructure
across all African Countries
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pan africa risk imbizo initiative. ;) (PARII) has been
established to be a Pan Africa Risk Management Centre of
Excellence which harvests Risk Management Insights and
Intelligence across the continent and create a database from
which all Africans, Decision Makers and other Stakeholders can
access for Research, Decision Making and Planning Purposes.
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They are resilient, innovative and courageous

'§

Let’s get in their corner now!

)
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established to be a Pan Africa Risk Management Centre of
Excellence which harvests Risk Management Insights and
Intelligence across the continent and create a database from
which all Africans, Decision Makers and other Stakeholders can
access for Research, Decision Making and Planning Purposes.
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