Enterprise Risk Management Dashboard for
Improving Governance System

# of Risks > = Threshold

400

Average Risk Threshold 123

% Risk = = Threshold

40%

Risk Heat Map

Risk Rating Breakdown Action Plan Breakdown

Defered
Total # of Risk Ratings £ Implemented

Severe 40 50 40 5 3 il

Major 60 40 S5 50 3

Moderat 50 110 150 185 104

TED
Minor 150 207 100 a0 90 sa%
Planned
Insignificance 200 400 1068 102 20
—7.6%
m L ow Risk mMedum Risk Rae Udikdy Modea Lkdy Aimast
Corin
m Critical Risk wHigh Risk mDefered ®implemented ®Planned mTBD
# Risk > = Threshold: Top 5 Vulnerabilities # Risk > = Threshold: Top 5 Entities

— & - I
rowor I ¢ oo I 9
Tatvers [ 10 trers [ ¢
atnes [ 25 raters [N 17
retoer I 20 rotrers | 17

0 10 20 30 40 50 60 70 80 0 10 20 30 40 50 &0 70

This graphichart is inked to excel, and changes automatically based on data. Justleft clickon it and select “edit data”

Residual Heatmap Residual Evaluation by Category
I . Sirategic Risk,
Reinsurancs snd ather - 1
miItigation technigues
3 4 Operabonal Risks - 2 1
Lguidity and Concentration - 1
Inwstme als 1
AssetLianility Management - 1
1 1
Undererrting and Reserving - 1 1 1
! 2 2 * 1 7 3 4 ] ] ] 2 1%
Top 10 Risks Risk Prioritisation Map
Titie
Category ead 1 2
Adequate 3 7
e company defot et st ien 2
Loas due 10 Fraud Qperatonal Fisks 2 3 4 L] 8
::‘;:""“ v R | o salional Risks 26 4 Control Status Control Status by Risk Sub-Poficy
Promurs payment ety | Coteraton §e 2
Oy W by
L i detaut L oy ' ‘ 4 Amras e aed S er
15k s
WA e
Loss of Reguiztory Licence  Cperatonal Fisks l 4 3
Bod ran-off (cat claem) W\.lﬂmm o 4 4 a u.-”.: =
et
Kay parson kave Qpetational Risks B 44 1 - - = = =
Unmakhed duation AssetLiatiity M - e, Contral Assessments
assetstisbiiies M agement
Page 1 of1 Report run oa 6122014 1:20:45 PM by optialsupportriioptial.oom

RISK MANAGEMENT

ERM Dashboard
Business Entity: /Global Financial Services/North America - Finish I
Key Risks
Residual Risk
Name Description uq|nulnw|u«|t—n Control Env
A\ HACE ERMASK 0| | Fakure to emplement core dent comversen (snboarding) | Medum | Medum | Medum | Hgh | T Meeds Imgrovement

A\ MACEERMB502 | Fakure to delver services that meet the low risk twlerance of lents | Medum | Medum | Low - Meeds Imgrovement

Low
A\ HACEERMAIKD] | Fabure o estabish rabust intermal control and governance stracture | Medium  Medum | Low Low »
AN\ HACBERMASKD4 | Falure to properly dversify product offerngs and cient base | Medium | Medum  Medum | Mgh | MR Needs Improvement
AN MACRERMASKOS  Falure to retar snd develop taiented employees [ Low Low | Medum | Medium | sl
Risk Heat Map 2010 Internal Loss Amount & Count

228 0
High| 28 24 2
Residual 316 6
Impact 12 s T
0e l
04 2
0
Jan  Feb Mar Apr May jun Jul Aug Sep Oct Nov Dec
Mandate Control Effectiveness Issue Status
. Hedium Mot
o—-d_
 Morth Amerca

E2u L3888

[
(g

me|lue ol
elo|lal= ol
wimo o o




90

TOTAL NUMBER OF PORTFOLIOS

9

OPRISK SCORE FOR PORTFOLIO ENTITES

.

Jul 2012

Credit Risk
Dashboard

Key Risk
Indicators

4.3%
$186 B

Loss Given Default

41.2%

Expected Loss

$3B

Summary

A0 E -

$200008

Chamge in
OldBating  Mewlaling  Opltisk Scoe
o o *
[ ] *
o o0 '
e o t
& o '
o o '
o o t
[ '
o '
e O '

Regulatory Parameters

Parameters This Month

Risk Weighted Assets $1926B

Capital Adequacy Ratio 16.87%
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Met Interest Margin 1.50%
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